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1. [lnanupyemble pe3y/abTAaThl 00yUeHHUS 10 JUCHHUILUIUHE, COOTHECEHHbIE ¢
ycranoBjaeHHbIMH B OIIOII BO unankaTtopamMu 10CTHKEHUSI KOMIIETeHIM T
1.1. Ilepeyenb KOMIETEH U, (POPMUPYEMBIX YUeOHON JUCUUIIIMHON

Koa n HauMeHOBaHHe KOMIIETEHIIHH

Kon n HaumMeHoOBaHMe MHAUKATOPA
noctukenns komnereHuun (MIK)

IIpodeccnonajibHasi KOMIETEHIUSA

[IK-5 CnocobeHn pazpabaTbIBaTh CTpaTeruy NOBEACHUS
KOHOMHYECKUX CYOBEKTOB XO035iCTBOBaHMUS Ha
Pa3IMYHBIX PHIHKAX M PYKOBOIUTH SKOHOMUYECKUMHU
cIy)k0aMH ¥ TIOpa3/ie/ICHUsIMH Ha TIPESANPUSITUSIX U
OpraHu3alMAX PA3IUYHBIX (POPM COOCTBEHHOCTH

NA-2T1K-5 Onpenenser METOABI M MEXaHU3M
KOPIIOPAaTHBHOTO YIIPaBJICHNUS,
pa3pabaThIBaeT CTpaTETHUH MMOBEACHUS U
Pa3BUTHS HA IPEANPHUATHSIX U OPTAHU3AINIX
Pa3IUYHBIX POPM COOCTBEHHOCTH

1.2 . IlepevyeHb MIAHMPYEMBIX Pe3yJbTATOB 00y4eHUs M0 Y4eOHOM TUCIUIIMHE

NuaukaTopsl
JOCTHKEHHS
KOMIIeTeHIIU i

Ilnanupyemble pe3yJibTaThl 00y4eHHs]

IIpodeccnonaibHasi KOMIETEHIUA
[IK-5 CmocoGeH pa3pabaThIBaTh CTpATETUH TOBEJCHISI SKOHOMUYECKIX CYObEKTOB X031 CTBOBAHHS HA
Pa3IMYHBIX PbIHKAX U PYKOBOAUTH S9KOHOMUYCCKUMHA CJ'Iy)K6aMI/I " noApa3acJICHUAMHA Ha NPECANPUATHUAX U

Oprams3anuiax pa3jndyHbIX

OpM COOCTBEHHOCTH

NI-2IIK-5 Onpenenser
METOZBI U MEXaHU3M
KOPIIOPaTHBHOTO
yIIpaBIIEHUS,
paspabaTsiBaeT cTpaTerun
MOBCACHUSA U PA3BUTUA HA
NPEIIPUATHIX U
OpTaHu3anuIX
pasnuYHbIX GopM
COOCTBEHHOCTH

3uars (3):

- 3aKOHOMEPHOCTH, METO/Ibl 1 MEXaHNU3M KOPIIOPATUBHOTO YIIPaBJICHUS,;

- METOAUKY CTPATCTUYCCKOI'0 YIIPABJICHUS,

-METOJIbl Pa3pabOTKH CTPATErny MOBEJCHUS MPEINPUATHH W OpraHU3aIui
pa3IuYHBIX POPM COOCTBEHHOCTH,

- METO/JbI PYKOBOACTBA 3KOHOMHUYCCKUMH CJ'Iy)K6aMI/I 1 nmoApa3acICHUAMUA
Ha MPEINPUATHAX U OPraHU3alUsIX Pa3IUIHBIX (HOpM COOCTBEHHOCTH;

- METOIBbl YNPAaBJIEHYECKOTO BO3JCHCTBUS, CTWIM KOPIOPAaTHBHOTO
PYKOBOJCTBa M COCTAaBIISIIOLIME COLHMAIbHO-3KOHOMHYECKOTO MEXaHH3Ma
yIpaBIICHUS;

- METO/IMKY CTPaTErnYeCKOro aHall3a BO3MOXHOCTEH KOPIIOPAIHH;

- TPUOPHUTETHl  NPO(PECCHOHATBLHONW  NEATETBHOCTH  JUUISI  PEHICHHUS
CTPATCTUYCCKUX U OIICPATUBHBIX YIIPABJICHYCCKUX 3a1a4,
YmMmets (Y):

- UCTIOJIb30BaTh MOJYyUCHHBIC 3HAHUS AJIs1 pa3paOOTKH CTPATEruH MOBEACHHS
NPEANPHUITUN U OPTaHU3aUUH Pa3InIHbIX POpPM COOCTBEHHOCTH,;

- oueHuBath 3P(HEKTUBHOCTh (YHKIMOHUPOBAHUS  KOPIOPATHBHBIX
CTPYKTYD,

- aHAIM3UPOBATb W MHTEPIPETHPOBATH JAHHBIE OTEYECTBEHHOH W
3apyOeKHOH CTAaTUCTUKH O COIMAIBHO-DKOHOMUYECKHUX TMpoleccax H
SIBIICHUSIX, BBISBIISATH TCHJCHIMH W3MEHEHUS COIHATbHO-)KOHOMHYECKHX
IOKa3aTelIcH;

- IIPOrHO3UpPOBAThH Ha OCHOBC CTaHIapPTHBIX TCOPETUYCCKUX n
OKOHOMETPHUYECCKUX MO)IeHeﬁ IIOBEACHUC OKOHOMHNYECCKUX arc¢HToOB,
Pa3BUTUC SKOHOMHUYCCKUX IIPOHECCOB U SIBJ'ICHI/If/i, Ha MHUKpPO- H

MaKpOYypOBHE;
- WCTOJIb30BaTh IOJNyYCHHBbIC 3HAHHS JJISPYKOBOJCTBA SKOHOMHYECKHUMHU
cIy:)k0aMH M TOApa3lesieHUsMHA Ha NPEANpPHITHAX M OpraHu3anusix
pasIn4HbBIX POpM COOCTBEHHOCTH,

- TIPUMEHSATh WHCTPYMEHTHI U TEXHOJIOTHH PETYJIHPYIOIIETO BO3JACHCTBHS,
BKIIIOYasi B UX COCTaB COBPEMEHHBIE METOJIbl aKTUBU3AIMU JIEATCIHLHOCTH
NIPY peaIn3aliy yIPaBIeHYECKOTO PEILICHHUS;

- ¢dopMynmHpoBaThH METM B paMKaxX peNIeHHS TpoOieM H TPOOIeMHBIX
CUTYyaluH, IPUHUMATh Y4aCTHE B BBIPAOOTKE KOPIIOPATHBHOM CTpaTETHH;

- KPUTHYECKH OLECHMBATh TpejajaracMble BapHaHTHl YNPaBICHUYECKUX
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penieHnit U pa3pabaThiBaTh MPEAJIOKESHHS MO MX COBEPIICHCTBOBAHHUIO C
YYETOM KPUTEPUEB COIMATEHO-DKOHOMUYECKOH d((PEKTHBHOCTH, PUCKOB U
BO3MOXHBIX COIMATHHO-9KOHOMHYECKHX ITOCIICICTBHIA;

- OTIPECIIATH METOBI KOPIIOPATHBHOTO YIIPABJICHUS;

Baaners (B):

- 3HAHWSIMU O METOJIaX Pa3pabOTKH CTpATErHy OBEACHUS IPEIPUITHI 1
OpraHu3aluii pa3IuyHeIX HopM COOCTBEHHOCTH;

- COBPEMEHHBIM MHCTPYMEHTAPHEM aHAJIN3a MOBEICHUS YIaCTHUKOB
KOPITOPATUBHBIX OTHOIICHHUH | JICTIETUPOBAHUS M TIOJTHOMOYHH;

- HaBBIKAMHU PYKOBOJICTBA SKOHOMHUYECKUMH CITY>KOaMH ¥ MOIpa3ieIeHUSIMU
Ha TPEANPUATHIX U OPraHU3aIUgX PA3IMIHBIX (POPM COOCTBEHHOCTH;

- criocobamu oreHKH ((HEeKTHBHOCTH KOPIIOPATUBHOTO YIIPABJICHHUS,

- HaBBIKAMU BBIOOpA METOJIOB KOPIIOPATUBHOTO YIIPABJICHHSI C YIETOM
KPUTEPUEB COLUATBHO-3KOHOMUYECKOM 3()(hEKTUBHOCTH, PUCKOB U
BO3MOJXKHBIX COIUAITBHO-KOHOMUYECKUX TIOCIICICTBUI

- HAaBBIKAMUPA3paOOTKU CTPATETUH Pa3BUTHS OPTaHU3AIINY;

- IPUHIUIIAMH [IOJIUTUKU YIIPABICHUS IEPCOHAIOM arpONpPOMBIIUICHHBIX
00beIUHEHNI;

-METOJIAMH CTPATEIrHYECKOTO aHAIN3a PHIHOYHONW KOHBIOHKTYPBHI.

2. llesn 1 3a1a4M OCBOEHH S YUeOHOM JUCHUIJIMHBI, MECTO IMCUMILIUHBI B CTPYKTYype
OIIOII BO

Jucnummza «KoprnopaTtuBHOE yIpaBIeHHE» BXOAUT B BAPUATUBHYIO YacCTh.

Henabs nucuumivHbl: GopMupoBaHue Npo(EecCHOHATBHOM KOMIIETEHLUH, TEOPETUUYECKUX
3HaHUH M TNPaKTHYECKUX HABBIKOB Yy OOy4aloIMXcs O TEXHOJNOTHAX, MeToJax u
MEXaHU3MEKOPIIOPATUBHOTO YIIPABIICHHUS.

3aga4u JUCIHMILIMHEL

- ycBoeHHE O0a30BbIX IOHATUH B CHUCTEME OCHOBHBIX KaTEropuil KOpIOpaTHUBHOIO
YIIPABJICHUS,;

- U3y4YUTh KOHLENTYAJIbHbIE MIOJXO0bI B TEOPHUIX U MOJEIAX KOPIIOPATUBHOTO YIIPABJICHMUS,
UHCTPYMEHTAPUA U METOMOJIOTUYECKHE OCHOBBI B Pa3BUTUU KOPIIOPATUBHOIO YIIPABIICHHUS,
MIOATOTOBKHU U OLIEHKH CTPATETMYECKUX PELICHUM;

- Pa3BUTh HABBIKM PYKOBOJICTBA SKOHOMHYECKHUMH CITyX O0aMu,lIOATOTOBKU MPEATIOKEHUNA U
MEPONPUITHI [0 peanu3aluy pa3padoTaHHBIX KOPIOPATUBHBIX CTPATETUH;

- HAY4YUTBCS CaMOCTOSATEIbHO OCYIIECTBIATh IOATOTOBKY 33JaHUM, pa3pabarbiBaTh U
OLICHMBATh CTpPATeTMYECKUE pEUIeHHs] C y4eToM (haKTopa HEONpEEeIEHHOCTH, HAlpaBlIEHHbIE Ha
pa3BUTHE OPraHU3ALUI U arpONpPOMBIIIJICHHBIX 00bEeJUHEHUH;

- Pa3BUTh HABBIKM HAy4YHOI'O AaHAIM3a COLMAIbHO-3KOHOMMYECKHUX SIBICHHM M IPOILIECCOB,
UCIIOJIb30BAaHUS PA3IMYHBIX HCTOYHUKOB HH(POPMALIUH JIUIsl TPOBEACHUS SKOHOMUYECKHX PAacueTOB.

3. O0bem yueOHOH TUCHMILINHBI B 324€THBIX eUHUIAX ¢ YKA3aHNUEM KOJIUYeCTBa
aKaJeMH4YeCKHX YaCcOB, BbII€JIEHHbIX HA KOHTAKTHYI0 padoTy o0y4yalommxcs ¢
npenoaasareseM (10 BUAaM y4eOHbIX 3aHATHIT) 1 HA CAMOCTOSITE/ILHYI0 padoTy

o0yyarumuxcsi
3.1 OunasihpopmaoOydenusi
Bupl yueOHOI paboThI 3 cemecTp
OO0mast TPYA0EMKOCTh JUCITUTUINHBI, 3aU€THBIX IMHUI] 2
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4acoB 72
AyautopHas (KOHTaKTHasi) paboTa, 4acoB 20
B T.4. 3aHSATHUS JIEKIIMOHHOTO THUIIA 6
3aHATUACEMUHAPCKOTrOTUIIA 14
B T.4. IPAKTHYECKasl MOATOTOBKA -
CamocTosITe/IbHAAPA60TA00yHAIOIIMXCSH, YACOB 50
KonTpoas 2
BuanpomexyrouHonarrectanuu 3a4eT

3.2 3aounas ¢gopma o0yueHust

Bupl yueOHOI paboThI 4 cemectp
OO1mas TpyA0eMKOCTh AMCHUIIIMHBL, 3a4CTHBIX SAMHUIL 2
4acoB 72
AynutopHas (KOHTaKTHasi) padoTa, 4acoB 4
B T.4. 3aHSTHUS JICKIIMOHHOTO THIIA 2
3AHATUACCMUHAPCKOIOTHIIA 2

B T.4. IPAKTUYCCKaAs IOATOTOBKA -

CamocrosiTeibHAsApa00TA00yYaI0IIUXCH, YACOB 64
Kounrtpous 4
BuanpomexyrouHoiarrecTauun 3ayer

4. Conep:xkanue JUCHUIIHHBI (MOAYJIfA), CTPYKTYPUPOBAaHHOE N0 TeMaM (pa3esiaM) ¢
YKa3aHHeM OTBEJCHHOI0 HA HUX KOJIMYeCTBA aKaJeMUYeCKMX YaCOB U BHUI0B Y4eOHBIX
3aHATHI.

4.1 llepeyennb pa3aesioB TUCHHUILIMHBI ¢ YKA3aHUEM TPYA0€MKOCTH ayJAUTOPHON (KOHTAKTHOI)

U CAMOCTOSITEJIbHON PadoThl, BHI0B KOHTPOJIeH U NMepeyHsi KOMIeTeH i

OuHasipopmaoOydeHus
TpynoeMkocTs, 4acoB
B TOM 4HCIIE Haumenoanue
HaumeHoBanue pa3ienoB U TeM BCero ayJUTOPHON |CaMOCTOsI| OLIEHOYHOIO Kox MJIK
(KOHTaKTHOM) | TETHLHON CpencTBa
paboTHI paboTHI

Pa3nen 1. OcHoBBI 32 8 24 Konnoxsuym, NA-211K-5
KOPNOPATHBHOIO YIIPaBJIeHUsI Pedepar
1.1.CymHoCTS U 337291 8 5 6
KOPIOPAaTHBHOIO YIPABJICHUS
1.2. HanmoHaJsHBIE MOJIETH 8 5 6
KOPIIOPATUBHOTO YIPABJICHHS
1.3.MeTo/16I KOPIIOPATHBHOTO 8 5 6
yIpaBJICHUsI
1.4.HoBbie KOHIIENIINN KOPITOPATUBHOTY 8 5 6
YHpaBJIeHHS
Pasnen 2. CtpaTternveckoe 38 12 2 Konnoxsuym, NA-211K-5
yIpaBJeHHe KOpnopanue Pegepar
2.1. Ctpareruu ympaBieHus
KOpIopanuei u perIHOYHAS 10 4 6
KOHBIOHKTYpa
2.2. CTpaTerndyeckuii aHanus 8 5 6
BO3MOXKHOCTEH KOpIiopaluu




2.3. YmpasneHue peanuzanueit 8 5 6
CTpaTeruy B KOPIOPALUH

2.4.1lenenonaranie, MOTHBAIUS U
CTUMYJIMPOBAHHE B CUCTEME 6 2 4
KOPIOPaTHBHOTO MEHEIKMEHTA

2.5.Poccuiickue rocyrapcTBeHHEIE

KOpITOpaIyu 6 2 4
KonTpoan 2 N-211K-5
Hroro nmo nucuuninge 70 20 50

3aounaspopmaoOydeHuUs

TpynoeMKOCTh, 4aCOB
B TOM YHCIIE Hanmenosanune
HaumenoBaHue pa3aeioB U TeM BCero ayIUTOPHOM |CaMOCTOsI| OIICHOYHOI'O Kon UK
(KOHTaKTHOM) | TeMBHOM CpeacTBa
paboTHI paboTHI

Pa3nen 1. OcHoBBI 32 2 30 Komnmoxsuym, N-211K-5
KOPNOPATHBHOIO YIIPaBJIeHUs Pegepar
1.1.CymHocTh 1 3a1a4u 8 2 6
KOPIIOPAaTHBHOIO YIPABJICHUS
1.2.HannoHabHbEIE MOJIEH 8 ) 8
KOPIIOPATUBHOTO YIPaBICHUS
1.3.Metonpl KOPHIOPATUBHOTO 8 ) 8
yIpaBJICHUS
1.4.HoBble KOHLIEIIIMHY KOPIOPATUBHOT! 8 ) 8
yHpaBIeHUS
Paznen 2. CtpaTeruueckoe 36 2 34 Komnoksuym, NI-2ITK-5
yIpasJieHHe Kopnopanueii Pegepar
2.1. Ctparerun ymnpaBiieHUs
KOpIOpAIKel ¥ PHIHOYHAS 8 2 6
KOHBIOHKTYpa
2.2. CTpaTernyeckuii aHaIn3 8 ) 8
BO3MOKHOCTEH KOPITOPAINH
2.3. YnpaBiieHue peanu3anuei 8 ) 8
CTpaTEeriy B KOPIIOPALIUH
2.4 1lenmenoaranyue, MOTUBAIUS 1
CTUMYJIMPOBaHHE B CHCTEME 8 - 8
KOPIIOPATUBHOTO MEHEKMEHTA
2.5.Pocculickue rocygapCTBEHHbIE
KOpIIOpaIyu 4 ) 4
KonTpoas 4 N-2T1K-5
HToro nmo qucuuinHe 68 4 64

4.2 Copepaxanue TMCUMILIMHBI 10 pa3aejiaM U TeMaM

Pasznen 1. OcHOBBI KOPIIOPATHBHOIO YIIPABJICHUSA

Hean: popmupoBaHue TEOPETUYECKUX 3HAHUM U MPAKTHUECKUX HABBIKOB Yy O0yYaromuxcs
0 METOJaX U MEXaHU3MEKOPIIOPATUBHOI'O YIIPABIICHUS.

3agaumu.

- ycBOoeHHME 0a30BBIX TOHSATHH B CHCTEME OCHOBHBIX KaTEropuil KOPIOPATHBHOIO
YIIPaBJICHHUS;



- U3Y4YUTb KOHLENTYAJIbHBIE MOAXOAbI B TEOPHUAX U MOJEIAX KOPIIOPATUBHOIO YIIPABIICHMUS,
UHCTPYMEHTAPUA U METONOJIOTUYECKHE OCHOBBI B PAa3BUTUU KOPIIOPATUBHOIO YIIPABIICHHS,
IOATOTOBKH U OLIEHKH CTPaTErH4eCKUX PEIICHUN;

- HAYYUTHCS CaMOCTOSTEIBHO OCYIIECTBIATH TMOATOTOBKY 3aJaHUN, pa3padarbiBaTh H
OLIEHUBATh CTPATErMYECKHE PELICHHsI ¢ y4yeToM (hakTopa HEONpPEIEICHHOCTH, HAIlPABJICHHbIE Ha
pa3BUTHE OPraHU3ALMNA U arpONPOMBIIIIEHHBIX 00bEINHEHUH.

Hepeqeﬂb y‘leﬁHLIX IJIEMEHTOB pa3aeja:

1.1. CymHocTh ¥ 3a1a4¥ KOPNOPATUBHOIO YNIPaBJICHUS

Kopropanuss kak ocobast gopma BeneHus OusHeca. KiroueBble NMOHATHS, TEPMHUHBI U
OIlpejieNieHusl KopHopaTUBHOro yrpasieHus. llpenmer kopmoparuBHoro ynpasieHus. CoBer
JUPEKTOpPOB, akUMOHepbl. KX mpaBa u o6s3aHHOCTH. Packpbitne uHdopmanuu. OCHOBHbIE
3aKOHOMEPHOCTH KOPIOPATUBHOTO B3auMojercTBus. KoHdumkT wuHTepecoB. llenn wu 3amaum
KOPIIOpaTUBHOTO yrpasieHus.[Ipobiembl OTHOLIEHHH COOCTBEHHUKOB U MEHEKEPOB.

Opranu3zanys 5KOHOMUYECKOTO pa3BUTUS U cOoTpyAaHHuYecTBa. JledarenbHocTh coBera ODCP
B 00JIaCTH KOPIOPATUBHOI'O yIpasieHus. Mcropus KopropaTUBHOTO yIpaBJIeHUS.

OcHOBHBIE MOJIENM KOPIIOPATUBHOI'O YIPABJIEHUS B 3apyOexHbIX KoMIaHusIX. OcOOEHHOCTH
dopmHpoBaHUs eBpomelckoro Impasa B cdepe KoprmopaTHBHbIX OTHouleHHH. Koaekcsl
KOPIIOPaTUBHOI'O YIPAaBJICHUS PA3BUTHIX €BPONEUCKHUX CTPaH.

1.2. HauuoHa bHbIEe MO/IEJH KOPINOPATHBHOIO YIPABJIeHHUS

[IpoGnembr B o00nacTu KOPHOPATHUBHOTO YOpPABIEHUS B YCIOBUSX (PUHAHCOBOTO-
HIKOHOMUYECKOr0 Kpu3uca. OCHOBHbIE aCHEKThl YIpPaBJICHUS, HEOOXOAMMbIE K HM3MEHEHHMIO B
nepuop kpusuca. Pedopmel. Ycusenue poiu rocyapcTsa B KOPIOPATUBHOM YIIPABICHHH.

O6miee  cocTostHME  KOPHOpPAaTUBHOrO  ympamieHuss B Poccuiickoit ~ Depepanuu.
Nudopmarnmonnas oTkpsITOCTh KoMnanuii B Poccun. Ponb coBera mupexropos. Ponb rocymgapcrsa
B KOPIIOPaTUBHOM yrpaBieHuu. KoprnopaTuBHOE ynpaBieHHE B YCIOBUAX «IJI00aTU3aUNY.

[Ipo6nembr kopmnoparuBHoro ymnpasieHuss B AIIK u mouck uX pemieHus, a Takke
JAJIbHEUITNENIEPCIIEKTUBBI Pa3BUTHS.

1.3. MeToabl KOPHOPAaTHBHOIO YNIPaBJICHUS

OpranuzanvoHHasl CTPyKTypa Koprnopanuu. I[IpaBa cOOCTBEHHOCTH, TpPaHCAKIIMOHHBIE
U3JICPKKH M crienuduueckue axkTUBHLIIpHUMHBI BO3HUKHOBEHHs WU Tpouecc (HOpMHUPOBAHUS
KOpIOpaTuBHOM KynbTypbl. HeoOxomumocts (opmupoBaHUS KOPIOPATUBHOM KYJIBTYphl B
KoMnaHusx. Mcropus co3faHus KOpHopaTUBHON KynbTypsl B Mupe U Poccun. OCHOBHBIE IPUMEPBI
yCHGIHHOfI peain3anuun KOpHOp&THBHOfI Ky.]'II)TypBI.I/ICHOJ'IBSOBaHI/Ie KOHIICIIINHY ) KU3HCHHOI'O ITUKJIa
B DKOHOMMUECKOM aHanu3e kopnopauuu AIIK.PeiHOK KopriopaTUBHOIO KOHTPOJs. MeTOAbI 3aIiUTEI
ImpaB aKOUOHEPOB. Cransaaus n IIOTJIOLICHU . BaHKpOTCTBO.

1.4. HoBble KOHLENIIUH KOPIIOPATHBHOIO YIIPABJICHHUS

CoBpemenHoe cocrosiHre U npobdnemsl pa3sutus @I B Poccun. OcHOBHBIE HaIpaBiIeHUS
noBbIIeHUST 3 PEeKTUBHOCTH paboThl (HUHAHCOBO-NIPOMBINUIEHHBIX Tpynn. OneiT «["a3mpomay,
OIII" «MuTeppoc» u ap.Tunsl xonaunroBbix kommnanuii B AIIK. Ilonstue xommuura. ¥YcioBus
co3aanus xonAuHroB. OyHkuu. [IpenmyniecTBa X0IIUHTOBBIX CTPYKTYp. IlopTdenbHblil XonauHr,
MHBECTULIUOHHBINA, MOPTQENTbHO-UHBECTUIIMOHHBIA. YucThle XonauHru. CMerIaHHble XOJIMHTH.
XonauHru ¢ 0OMEHOM aKIHMSIMHU MEKIy MaTepUHCKON U JOYEPHUMHU KOMITaHUSIMH.

VYnopaBieHne  XOJIMHIOBBIMM — KoMmaHusMH. CrpykTypa  ynpasieHusd. @DyHKIMH
YIPaBIECHYECKOIO IEpCOHaia MATEPUHCKOM KOMIIAHWHM, (YHKIHH JOYEPHUX KOMIIAHHI.
LlenTpanu3anus 1 ACUEHTPATU3aLNs YIPABICHUECKUX ()YHKIIHA.

OmnbIT hopMUPOBaHKS XOIAMHTOBBIX KoMItaHuii B Poccun. I'ocymapcTBeHHBIE XOIAMHTOBBIC
komrmanuu B Poccum m 3a pyOexom. XOJNIMHTOBBIE KOMIIAHMM KaK HOBBIE OpPraHU3al[MOHHBIC

CTPYKTYpBHI.



Pa3nea 2 Ctparernyeckoe ynpasJjieHHe KOpIopanuei

Hean: popMupoBaHue TEOPETUYSCKUX 3HAHUMA U MPAKTHUECKUX HABBIKOB Y OOYYarOMIMXCS
0 TEXHOJIOTHSX CTPATErHYeCKOr0 yIPaBICHHs KOPIOpaIUei.

3agaum:

- U3YYHUTh WHCTPYMEHTAPHH W METOJOJIOTMYECKHE OCHOBBI B Pa3BUTHH KOPIIOPATHBHOIO
yIpaBIeHUS, MOATOTOBKH M OIICHKU CTPATETHUECKUX PEIICHHIA,

- Pa3BHUTh HABBIKH PYKOBOJICTBA SKOHOMHUYCCKUMHU CITY>KOAMU,IIOTOTOBKH TPEUIOKCHUNA 1
MEPOTPHSITHIA IO peaTH3aIiy pa3paboTaHHBIX KOPIOPATUBHBIX CTPATETUH;

- HAy4YUThCSA CAMOCTOSATEIHLHO OCYIIECTBIIATH IOJTOTOBKY 3aJlaHWi, pa3padarhiBaTh W
OIICHUBATh CTPATETUYCCKUE DPEHICHHUS C y4eToM (haKTopa HEONPEISICHHOCTH, HAIllpPaBJICHHBIC Ha
pa3BHUTHE OPTaHHU3ALMA U arpOIPOMBIIUICHHBIX 00bEIMHECHUI;

- pa3BUTh HABHIKM HAYYHOTO aHAJIM3a COIMAIHHO-dKOHOMHYECKHUX SIBJICHUU W IMPOIIECCOB,
WCII0JIb30BaHUS PA3IMYHBIX HCTOYHUKOB HH(DOPMALIUHU IS TPOBEACHUS IKOHOMUYECKHX PACUCTOB.

IlepeyeHb y4eOHBIX 2JIEMEHTOB pa3jeJia:

2.1. Ctparerum ynpasJieHUsI KOPIopalueil 1 pbIHOYHAS KOHBIOHKTYpPa

OcHOBHbIE TMOHSTHUS U CYUIHOCTh CTpPaTerMu KOPIOPATUBHOIO YIIPABJIEHMSI, TI'PAHULIBI
pacupoctpaHeHus. OCHOBHbIE MEXaHU3Mbl U HHCTPYMEHTBI KOPIIOPATUBHOIO YIIPABIICHHUS.

Bunel u  0coOeHHOCTM KOpHOpaTUBHBIX crpareruil. (COalaHCUpOBaHHAs CUCTEMa
MoKa3aTeled B peanu3aluu cTpareruu Kopnopauuu. Crparermyeckue pemieHus. Ponb coBera
JUPEKTOPOB B IPUHATUU CTPATErMYECKUX PEIIECHUN

CoBpeMEeHHOE COCTOSIHUE M TEHACHIIMM Pa3BUTHUS KOPIOPATUBHOTO YyrpaBieHus B Poccumu.
CymiecTByroniye MOJENM U CTaHIapThl KOPIIOPATUBHOIO ynpaieHus. KoprnopaTuBHoeynpaBiieHne
KaK Cpe/ICTBO JIOCTHXKEHUs OajaHca MHTEPECOB 3aMHTEPECOBAHHBIX CTOpPOH. Ponb rocymapcrsa B
KOPIIOPaTUBHOM YIIPaBJICHHH.

2.2. CTpaTeru4eckuii aHaJau3 BO3MOKHOCTEH KOpHopanuu

Mogenu KoprnopaTUBHOTO ympasiieHus.Kopropanus ¢ OpraHu3allMOHHO-3KOHOMUYECKOM
ToukH 3peHus. [logxoapl K aHamM3y BapuaHTOB KopropaTuBHOro ympaBieHusi B AIIK.bupkeBas
Mojnelnb. bankoBckas Mogenb. Cemerinags wMopenb. KiranoBas Mogmenb.  OcoOeHHOCTH
KOPIIOPaTUBHOTO TMpeANpHUHUMATeIbCTBa. Llenmn M 3agauu CTpaTerHueckoro MeHEeIKMEHTa B
Kopnopaum[x. CYHIHOCTI) 1 B3aUMOCBA3U I/IHBGCTI/IHI/IOHHOI\/'I " I[I/IBHI[GHI[HOﬁ IIOJIUTHUKU.

2.3. YnpaBjeHue peaju3anueii cTpaTernd B KOpNopamuu

MexaHu3M KOpIOpaTUBHOrO ympasieHus. OOmee coOpanue akuuonepoB. Coser
aupekTopoB. McnomHurensHble opranubl. OpraHu3aliioOHHbIE CTPYKTYPBI KaK CPEACTBO pealn3aluu
BBIOPAHHOM CTpaTeruy POCCUICKUX MPEANPHUATHH.

Konekc kopropaTuBHOTO MOBeAeHUS. 3apyOeKHBbIM ONBIT M KOJIEKC KOPIOPaTHUBHOIO
ynpasinenus. Kopekc koprnopatuBHoro nmnoBeaeHus B Poccun. JluBuaeHaHas MOJMTHKA.
VYperynupoBaHue KOPIOpaTUBHBIX KOH(DIUKTOB.

2.4. lenenosiaranue, MOTHBALUsI M CTHUMYJIMPOBAaHHE B CHCTeMe KOPNOPATHBHOIO
MEHEeIKMEHTA

[lpuHmunel u mpouecc pa3paboTku cTpaTeruud Kopmopaiuu. OCHOBHBIE MPUHIUIIBI
pa3paboTku cTpareruu Kopropaiuu. IIpouecc pa3paboTku crparermueckoro ruiaHa. OCHOBHBIE
CTpaTernyeckre HarpaBieHus: nuddepeHupoBanne, HU3KUE U3IAEPKKHU, YIPEKIAIONUNA MaHEBD,
cuHeprusM, (QokycupoBanue. OCHOBHBIE  COCTaBJSIOIIME  CTPATETMYECKOrO  PBIHOYHOIO
YIPaBJICHUS: BHEIIHUM aHAIN3, BHYTPEHHUH aHAJIN3, CTPATETMYECKHUE aJIbTCPHATUBBI, HAIIPaBJICHUS
pocTa, GpyHKIMOHANIBHBIE cTpaTeruu. CxeMa mpoliiecca MjIaHUupPOBaHUs KOPIOPAIIHH.



2.5. Poccuiickue rocyiapcTBeHHbIe KOPIOPAaIuu

OCOOCHHOCTH PECTPYKTYpU3ALMd W MHTETpallid POCCUUCKUX MPEANPHUATHH U BBIOOD
OpraHU3alMOHHBIX CTPYKTYp. THIIBI TPOU3BOACTBA U X CBSI3b C OPraHU3aLMOHHBIMU CTPYKTYPaMH.
Heo0xonuMocTh pecTpyKTypu3allMd POCCUHMCKHUX IPEANPHUITHM B YCIOBMSIX IMEPEX0/a K PBIHKY.
Bapuantel  pecTpykrypuzanuu. — 3agaud  HOBBIX  CTPYKTyp.  OcCHOBHble  MpoOJIeMbl
PECTPYKTYpHU3aLUU: COOCTBEHHOCTH, (POPMBI XO3SIMICTBEHHBIX B3aMMOOTHOIICHUN MATEPUHCKON H
JIouepHUX (UpM, BHEIIHSS Cpella U MPOrHO3MPOBAHUE €€ U3MEHEHH, OpraHu3aliOHHO-TIPaBOBast
dopma nouepHuUx (HUPM, MOTHUBALUU MEHEIKEPOB. D(P(HEKTHBHOCTH HOBBIX OPTaHH3AI[MOHHBIX
dbopM: npu ropu3OHTAIBHOIN WHTETpaIlK, IPU BEPTUKAIBHOM, Mpu cMemaHHon Gopme. OCHOBHbBIE
HaNpaBJICHUs HMHTETPAllMM MPEINpPUATHI: TPaHCIOHMPOBAaHHE, KOMOWHUPOBAHHE, IEPECMOTP
OCHOBHOI1 CTpaTeruu U u3MeHeHue CTpyKTyphl. [IpoOaembl HHTErpay poCCUMCKUX MPEANPUSTHIA.
OtpacneBele ¥ BHeOTpaciieBble  oObeauHeHus. OCHOBHBIE MPUHUUIBI  (OPMHPOBAHUS
OpraHU3alMOHHO-X035MCTBEHHBIX CTPYKTYP.

4.3. TemaTnueckuii niaH nmo o4Hou (opme o0yueHus

Pa3nes 1. OcHOBBI KOPIOPATHBHOIO YIIPABJICHUS

KonTakTHass padora o0yuyawumuxcs ¢ mnpenojasarejieM (3aHATHSl JIEKIUOHHOIO THHA -
JEeKIIMH W HHble yyeOHble 3aHATHA, NPeAyCMATPHBAIOIIME NPEeHMMYUIeCTBEHHYI0 Nepegady
y4eOHoil nHpopManH)

Tema Bompocsl Tpynoemxocts,
4acoB
1.1.CymnocTts 1 3a1a4n 1. KitroueBbie MOHSTHS, TEPMUHBI ¥ OTIPEICIICHHSI
KOPIIOPATUBHOI'O YIIPABJICHUs | KOPIOPATUBHOI'O yNPABICHUA. 1

2. llenu u 337241 KOPIIOPATHUBHOT'O YITPABJICHUS.

3. OcHOBHbIE MOJIETT KOPHOPATUBHOTO YIIPABIEHUS
1.2.HammmonansHBIC MOJICTH 1. OCHOBHBIE MOJIENIA KOPIIOPATHBHOTO YIIPABJICHHSI
KOpHOpPaTUBHOI'O YIPaBJICHUA 2. Poab rocyaapCTtsa B KOPNOpaTUBHOM

YIIpaBJICHUMU. -

3. KoprniopatuBHOE yrpaBiieHHE B YCIOBUIX

«rao0anu3anum.
1.3.MeTto1b1 1. Opranu3anuoHHasi CTPYKTypa KOPIOPAIIUH.

KOpHOpPaTUBHOI' OYIIPaBICHUS 2. HeO6XOJZ[I/IMOCTI) (1)0pMI/Ip0BaHI/I$[
KOPITOPATUBHOW KYJIbTYPhI B KOMITAHHSIX. 1

3. MeToas! KOpmopaTUBHOIO KOHTPOIIS
4. MeTozp! 3alIUTHI ITPaB aKIIMOHEPOB.

1.4.HoBrle KOHIIENIINHA 1. ITousarue xonauHra. Y CjIOBHS CO3JaHUS
KOPIOPATHBHOIO yIPABJIEHUs | XONIUHIOB. DyHKIHUM.

2. [IpenMyIiiecTBa XOJIUHTOBBIX CTPYKTYP.
3. CtpyKTypa yrpaBIeHUS XOJITAHTOBBIMHU -
KOMITaHHSIMU.

4. Tlentpanuzauus u ACLEHTPATU3aALUs
yrpaBJieHYEeCKUX (QYHKIUH.




KonTakTHasi padora 00y4yawimxcs ¢ npemnojgaBaresieM (3aHATHS CEMHUHAPCKOT0 TUIA-
CeMHHAaPbI, NPAKTHYECKHE 3aHATHSA, IPAKTHKYMBbIL, JJa00paTOpPHbIe Pa00Thl, KOJJIOKBUYMbI H
HHbIe AHAJTOTHYHbIE 3AHATHS)

=
]
dopma 1 METOJ IPOBEACHUS © A m
Tema H B o
3aHATHS a 0 9
S s
= 2 7
1.1.CymHocTh ¥ 337a4u KOPIIOPATUBHOTO CEMUHAPCKOE 3aHITHE 2
YIPaBJICHUS
1.2.HanmonanbHble MOIETTH KOPIIOPATUBHOTO .
aHaJIU3 JEJIOBBIX CUTYalluH 1
YIPaBJICHUS
1.3.MeTo/1bI KOPIOPATUBHOTOYIIPABIICHUS CEMUHAPCKOE 3aHITHE 2
1.4.HoBble KOHLIETIIMN KOPIIOPATUBHOTO -
aHaJIWU3 JEJIOBBIX CUTYallUuH 1
YIPaBJICHUS

- yaeOHbIe 3aHATHUS, 00ECIICUNBAIOIINE PA3BUTHE Y 00YUArOINXCS HABBIKOB KOMaHIHON paOoTHl,
MEXJIMYHOCTHONW KOMMYHMKAIIUHU, IPUHSATUS PELICHUH, TUAEPCKUX KauecTB B 1 pa3zaene— 2 yaca.

CamocrosiTesibHas padora

Tpyno HanmeHoBaHme
Tema €MKOCTb, OIICHOYHOTO
qaCcoB CpeﬂCTBa
1.1.CymHocTh 1 3aa4u KOPIOPATUBHOTO YIIPaBICHUS 6
1.2.HaunoHanbHble MOJEJIM KOPIIOPATUBHOIO YIIPaBICHUS 6 EOHHOKBHYM
1.3.MeTtozb! KOPIIOPATUBHOTOYIIPaBJIECHUS 6 epepar
1.4.HoBble KOHIIETIIIUN KOPIIOPATUBHOTO YIIPABJICHUS 6

Paznen 2. CtpaTternyeckoe ynpapJjieHHe Koprnopanueii

KonrakTHass pabora o0y4yamommuxcs ¢ npenoaasaTejieM (3aHATHS JEKIHOHHOIO THHA -
JeKIMH ¥ HHble y4yeOHble 3aHATHSA, NpelycMATPHUBAOIIMe NPEHMYIIEeCTBEHHYIO Iepeaady
y4eOHo# nHpopMaLKH)

TpynoeMKOCTb,

Tema Bormpocst
4acoB

2.1. Ctpareruu ynpasieHus koproparueid u | 1. OCHOBHBIE METO/IBI Pa3pabOTKH
pI)IHOLIHafl KOHT)IOHKTypa KOpIIOpaTUBHbBIX CTpaTGFI/Iﬁ

2. Bunsl 1 ocoOeHHOCTH
KOPIIOPaTHBHBIX CTPATETHIA.

3. Crparerundeckue pemenus. Ponb
COBETa JTUPEKTOPOB B MIPUHATHH
CTPATErNYECKUX PEeIEHUI

4. CyImiecTBYIOINE MOIETH U
CTaHIAPTHl KOPIIOPATUBHOTO
yIpaBIIcHHS.

2.2. Ctparernueckuii ananus Bo3MoxkHocTel | 1. Crpaternueckuit ananus
KOPIIOpaIyu pa3BUTHS KOpIOpamnuu2.
OCOoOEHHOCTH KOPITOPATUBHOTO
NPEANIPUHAMATENBCTBA.

3. llenun u 3aa4m CTPATETUIECKOTO 1
MEHEDKMEHTA B KOPIIOPAHUSIX.

4. CylHOCTh ¥ B3aUMOCBS3U
UHBECTUIIMOHHON U TUBUICHIHOU
MOJTUTHKH.

2.3. YrpaBieHue peanusaluen CTpaTeru B 1. MexaHu3M KOPIIOPATUBHOTO 1
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KOPITOpaIiH

yIpaBieHHS.
2. Obmee cobpaHue aKITMOHEPOB.
CoBeT TUPEKTOPOB.

3. UcnionmHuTENbHBIE OPTaHUBI.

4. OpranuzalMOHHbIE CTPYKTYPBI
KaK CpPeJICTBO pean3annuu
BBIOpaHHOMW CTpaTeruu

5. Kopexc kopnopaTuBHOTO
MIOBE/ICHHS.

6. /luBuaenHast HOJTHUTHKA.

2.4 1lenenonaranyue, MOTUBALIUS U

CTUMYJIMPOBAHHUEC B CUCTCMEC KOPIIOPATUBHOI'O

MCHCIP)KMCHTa

1. IIpouecc pa3paboTku
CTPaTETHYECKOro IJIaHa.

2. OCHOBHEBIE CTpaTEerHIeCKUE
HaTIpaBJICHUSL:
muddepeHunpoBanne, HU3KKEe
U3IEPKKH, YIPEKIAIOIMUN MaHEBD,
CHUHEPru3M, (POKyCHUpOBaHUE.

3. OCHOBHBIE COCTABIISIOIINE
CTPATErMYeCKOro prIHOYHOTO
yIpaBieHHS: BHEIIHUH aHAJIN3,
BHYTPEHHUW aHAJU3,
CTpaTernyecKue albTepHATUBHI,
HaIpaBJICHUs POCTa,
(yHKIMOHANBHBIE CTPATETHH.

4. Cxema npoliecca IJIaHUPOBAHUS
KOPIIOpalHH.

2.5.PoccuiickuerocyaapcTBEHHbIEKOPIIOpAIMH

1. Ocobennoctu
PECTPYKTYpHU3allUX U UHTETPALlUN
POCCHUHCKUX MPEANIPUATUN U BEIOOD
OpTaHHU3AIMOHHBIX CTPYKTYP.

2. BapuaHTsl pecTpyKTypHU3aIIHH.
3. O PeKTUBHOCTH HOBBIX
OpTraHU3aIMOHHBIX (hopM

4. OCHOBHBIE HaIIPaBICHUS
UHTETPALUU TPSATIPUATHI

5. OTpacneBble 1 BHEOTpACIIEBbIE
00BEIMHEHUS.

KonTakTHas padora o0y4yaomuxcs ¢ npenogasarteseM (3aHATHSI CEMHUHAPCKOI0 THIIA-

CEMHUHAPDLI, NPAKTHYECCKUE 3aHATHA, IPAKTUKYMBbI, ﬂaﬁopaTopHue paﬁoTu, KO/UIOKBUYMbBI U

HMHbIC AHAJOTHYHbIC 3aHﬂTI/Iﬂ)

=
(]
<I)opMa " MCTOJ TPOBCACHUSA % A m
Tema 3aHATHUS S 5 3
o <
=2 5
2.1. Ctpareruu ynpaBjieHHsI KOPHIOpAIUe U ppIHOYHAS *
P yrp priopat P CeMuHapckoe 3aHATHE 2
KOHBIOHKTYpa
2.2. CTpaTernyeckuii aHalu3 BO3MOKHOCTEM
Pemenne cutyanimoHHBIX 3a7a4 2
KOPIOpaIiu
2.3. YrpaBiieHHe peau3alueii CTpaTeruy B
Pemenne cutyanimoHHBIX 3a7a4 2
KOPIOpaIuu
2.4 1lenenonaranue, MOTUBAITUS U CTUMYJIMPOBAHUE B *
Pemenne cuTyallMOHHBIX 33724 1
CHUCTEME KOPIOPATHBHOTO MEHEKMEHTA
2.5.Poccuiicknerocy1apcTBEHHBIEKOPIIOPAITUH Pemenne cutyanmoHHBIX 331184 1

- yueOHbIe 3aHATHUS, 00ECIIeUNBAIOIINE Pa3BUTHE Y 00yJarOIMXCs HAaBBIKOB KOMAaHHON paboTHl,
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MEXJIMYHOCTHOM KOMMYHHUKAIIUU, IPUHATHS PEIICHUH, JTUIEPCKUX KauecTB B 2 pa3zeiie— 3 yaca.

CamocTrosiTesbHasi padora

Tpyno | HaumenoBanue
Tema €MKOCTb, OILICHOYHOTO
4acoB cpeacTsa
2.1. CtpaTteruu ynpasjaeHUs KOpHOpauend U peIHOYHAS 5
KOHBIOHKTYpa
2.2. CtpaTernyeckuil aHaiu3 BO3MOXKHOCTEN KOpIiopanuu 6 KoummokBrym
2.3. YipasieHue peaausalineil cTpaTerui B KOprnopanuu 6 Pedepar
2.4.1lenenonaranue, MOTUBALIMS U CTUMYJIMPOBAHUE B CUCTEME 4
KOPIOPATUBHOT'O MEHEI)KMEHTA
2.5.PoccuiickuerocyapcTBeHHBIEKOPIIOPALTIH 4

4.4 TemaTn4yecKuii MJIaH N0 3209HOH (popme 00yUeHUs

Pa3znen 1. OcHOBBI KOPIIOPATHBHOIO YIIPABJICHUSA

KonrakTHas palGora oOydamommuxcs ¢ npenojaBarejieM (3aHATHSL JIEKIMOHHOIO THIA
JIEKIIUM ¥ HHble y4yeOHble 3aHSATHS, NMpPelyCMATPUBaIOIUe NMPEeHMMYIIECTBEHHYI0 Mepeaavy

yueOHOH nH(popManun)

TpymoeMKoCTh
Tema Bompocst pyA ’
JacoB
1.1.CymHocTs 1 3a1a4n 1. KiroueBbie TOHSTHS, TEPMUHBI U OTIPEICTICHUS
KOPIIOPATUBHOI'O YIIPaBJIEHUs | KOPIOPATUBHOI'O yIPABICHUS. 1

2. lenu u 3a/1a4M KOPIIOPATHBHOTO YIIPABIICHUSI.
3. OCHOBHbIE MOJIETT KOPHOPATUBHOTO YIIPABIECHUS

1.2.HanunoHaapHbBIE MOJIETN

KOPIIOPATUBHOI'O YIIPAaBJICHUS
yIpaBJICHHUH.

«riobamn3anuny.

1. OcHOBHBIE MOJIETTH KOPIIOPATUBHOTO YIIPABIEHUS
2. Ponb rocyapcTBa B KOPIIOPaTUBHOM

3. KoprniopatruBHOeE ymipaBiieHUE B YCIOBUAX

1.3.MeTtoabl
KOPIOPATUBHOTOYIIPABICHUS

1. Opranu3anoHHas CTPYKTypa KOPIIOpalyy.
2. Heob6xomuMocTh (hopmMupoBaHUs
KOPITOPaTUBHOW KYJbTYPhI B KOMITAHHSIX.

3. MeToasl KOPIOPaTUBHOTO KOHTPOJIS

4. Meto/pl 3aIIUTHI IPaB aKIIMOHEPOB.

1.4.HoBrle KOHIIENIIHHA

KOPIIOPATUBHOTO YIIPABJIECHHUs | XOJIAMHIOB. DyHKIHH.

KOMITaHHUSMMU.

ynpaBlieHYeCKUX (YHKLHI.

4. Tlentpanuzauus u ACLEHTPATU3aLUs

1. IMonsarme xonauura. YCiIoBUs CO3MaHUS

2. I[IpenMy1iecTBa XOJIJUHIOBBIX CTPYKTYP.
3. CrpykTypa yIpaBlIeHUs XOJIIUHTOBBIMU

KonTakTHas padora odyuyalommxcs ¢ npenojgasarteseM (3aHATHSI CEMUHAPCKOI0 THIIA-
CeMHHAPbI, IPAKTHYECKHE 3aHATHS, IPAKTHKYMBI, J1a00paTOpHble padoThl, KOJUIOKBUYMbI H

HHBbIC AaHAJIOI'NYHbIC 3aH$lTl/lﬂ)

Tema

<I)0pMa " MCTOJ MPOBCACHUA
3aHATHA

Tpynoem
4acoB

1.1.CymHoCTh ¥ 3a1a4 KOPIIOPATUBHOTO

CEMHUHAPCKOE 3aHITHE™

| KOCTB,
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yIpaBiIeHUs
1.2.HanmoHanbHbIe MOJEIN KOPIIOPATUBHOTO -

aHaJIN3 JIEJOBBIX CUTYallUi -
yhpaBiIeHUS
1.3.MeTo1p1 KOPHOPATUBHOTOYITPABICHUS CEMHHAPCKOE 3aHATHE -
1.4.HoBble KOHIIETIIIMU KOPITIOPATUBHOTO < %

aHaJIu3 JIeJOBBIX CUTYyallui -
YIPaBJICHUS

- yueOHbIe 3aHATHUS, 00eCIICUNBAIOIINE PA3BUTHE Y 00YUArOIIUXCS HABBIKOB KOMaHHON paboTHl,
MEJIMYHOCTHON KOMMYHHKALIUH, IPUHATHUS PELICHUH, TUACPCKUX KadecTB B 1 pa3nmene— 1 gac.
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CamocrosiTesbHasi padora

Tpyno | Haumenoanue
Tema €MKOCTb, OILICHOYHOTO
4JacoB CpCACTBa
1.1.CymHoCTh M 33/1a4u KOPIOPATUBHOTO YIIPABICHUS 6
1.2.HaunoHanbHble MOJENIN KOPIIOPATUBHOIO YIIPaBJICHUS 8 EOMOKBHYM
1.3.MeTo/bl KOPIIOPATUBHOT OYIIPaBJICHHUS 8 egepar
1.4.HoBble KOHIIETIIIUN KOPIIOPATUBHOTO YIIPaBICHUS 8

Pa3znen 2. Ctparernyeckoe ynpapJjieHHe KOpropamnuei

KonrakTHasi padora oOydamoumuxcsi ¢ mnpemnojaaBarejeM (3aHATHS JIEKIIMOHHOIO THNA -
JIEKIIUM ¥ HHble y4YeOHble 3aHATHS, NMPelyCMATPUBaIONIMe NMPEUMYIIECTBEHHYI Nepenaqy
yueOHOH MH(popMaun)

TpynoemMkocTb
Tema Bormpocst pyA ’
9acoB
2.1. Ctpareruu yrpaieHus Kopropanueii 1 | 1. OcHOBHbIE METO/IBI Pa3pabOTKU
pI)IHO‘-IHaFI KOHT)IOHKTypa KOPIIOPATUBHBIX CTpaTeFI/Iﬁ
2. Bugp! u ocobeHHOCTH
KOPIOPAaTHBHBIX CTPATETHH.
3. Crpareruueckue pemenus. Ponb 1

COBETa JUPEKTOPOB B IPUHATHH
CTPATErnYEeCKUX pelICHUI

4. Cy1iecTBYIOIIME MOJICTH U
CTaHIAaPTHI KOPIIOPATHBHOTO

yIpaBJICHHUSL.

2.2. Ctparernueckuit aHanu3 Bo3MoKHOCTel | 1. CTparernyeckuii ananns

KOPIOPAIHH pa3BUTHS KOPIOpAITUU2.
OcoOEeHHOCTH KOPIOPATUBHOTO
HpeIIPHHIMATEIHCTRA.

3. llenu u 3aa4m CTPATETUIECKOTO -
MEHEDKMEHTA B KOPITOPAITHSX.

4. CylHOCTh U B3aUMOCBS3U
WHBECTUIIMOHHOU U TUBUJICHIHOUN

ITOJIMTUKH.
2.3. Yupasnenue peanusanueii ctpaterud B | 1. Mexanusm koprnopatuBHOTo
KOpIOpamuu yIIPaBJICHUSL.

2. Obuiee coOpaHue aKIIOHEPOB.
CoBeT TMpeKTOPOB.

3. VcnonHuTebHBIE OPTraHubl.

4. OpraHu3alMOHHbIE CTPYKTYPHI -
KaK CpeJICTBO pean3aun
BBIOpaHHOW CTpaTeruu

5. Kopekc kopnopaTuBHOTO

TIIOBEICHMS.

6. JluBuaeHIHAS ITOJHUTHKA.
2.4 .1lenenonaranyue, MOTUBALIUS U 1. TIpormecc pa3paboTku
CTUMYJIMPOBAHUE B CUCTEME KOPIOPATUBHOIO | CTPATErn4€CKOro riaHa.
MeHEDKMENTA 2. OCHOBHBIE CTpaTETHIECKHE

HaTIPaBJICHUSL:

muddhepeHIpoBaHue, HU3KHUE -
U3JIEPKKH, YIIPEKIAIOMINN MaHEeB,
CUHEpru3M, (poKycHupoBaHUe.
3. OCHOBHBIE COCTaBIISAIONINE
CTPaTETHYECKOT0 PHIHOYHOTO
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yIpaBJICHUS: BHEITHHUI aHAIIU3,
BHYTPECHHUI aHaJIuU3,
CTpaTernyecKue aabTepHATHBHI,
HaIpaBJICHUS POCTa,
(hyHKIIMOHATBHBIC CTPATETHH.

4. Cxema mporiecca IIaHAPOBAHMS
KOPIOpPAIIHH.

2.5.PoccuiickuerocynapctBeHHbiekopriopanuy 1. Ocobennoctn
PECTPYKTYPHU3AIMU U HHTETPALIN
POCCHICKUX MPEATPUITHHA U BEIOOD
OpraHM3aI[MOHHBIX CTPYKTYP.

2. BapuaHTbI pecTpyKTypH3allHu.

3. Db heKTUBHOCTH HOBBIX -
OpraHM3alMOHHBIX (HOPM

4. OcHOBHBIE HANpaBJIECHUA
MHTETPALNH TPEIIPHATHHA

5. OtpacnieBble U BHEOTPACIEBbIE
00bETMHEHUSI.

KonrakTHas padoTa 00y4armmXxcs ¢ mpenojgaBaresieM (3aHATHA CEMHUHAPCKOI0 THIIA-

CEMHHAPLI, NPAKTHYCCKHUE 3aHATHA, IPAKTUKYMBI, .]'IaﬁopaTOpHI)Ie paﬁoTBI, KO/UIOKBUYMbI U

HHBbIC AaHAJIOT'HYHbIC 3aHHTI/Iﬂ)

=

(]
dopma 1 METOJ IPOBEACHUS g( 5 8
Tema 3aHATUA E oS
S
= 2 5

2.1. Crpareruu aBJIEHUS KOPIIOpAIMEN U PHIHOYHAS *
P ynp priop P CemuHapcKoe 3aHsTHE 1

KOHBIOHKTYpa

2.2. CTparernueckuii aHaJIn3 BO3MOXKHOCTEN
KOpIopaiuu

Pemenne CUTYAallMOHHBIX 3aj1a4

2.3. YpaBieHue peanusalueil CTpaTeruy B
KOpIopaiuu

Pemenne CUTYAallMOHHBIX 3aja4

2.4.HCHGHOHaFaHI/IC, MOTHUBAlMA U CTUMYJIMPOBAHHUC B
CUCTCMC KOPITOPATUBHOI'O MCHC/[PKMCHTA

*
Pemenne CUTYalMOHHBIX 3aJ1a4

2.5.Poccuiickuerocy1apcTBeHHbIEKOPIIOPAIIIH

Pemenue CUTYAallMOHHBIX 3aJ1a4

- yueOHbI€ 3aHATHS, 00ecreunBaroIINe pa3BUTHE Y 00yJarOIIMXCsl HABBIKOB KOMaHAHON paloThI,

MEXKIUIHOCTHOM KOMMYHUKAIIUU, ITPUHATUS peH.IeHPIfI, JIMACPCKUX KAYECCTB B 2 pa3aciie— 1 gac.

CamocrosiTesbHast padoTa

Tpyno HanmenoBanme

Tema €MKOCTb, OIICHOYHOTO
9acoB cpencTsa
2.1. Ctpareruu ynpasjeHUs: KOPIOpPALUEH U PhIHOYHAS 6

KOHBIOHKTYpa

2.2. CtpaTerndeckuil aHaJIn3 BO3MOKHOCTEN KOpIIopanun

2.3. YrpaBieHue peaqu3alnneil CTpaTerui B KOPIOpauuu

2.4 llenenosnaranue, MOTUBALUs U CTUMYJIMPOBAHNE B CHCTEME

KOpIIOpaTUBHOI'O MCHC I’ KMCHTA

2.5.Poccuiickuerocy1apcTBeHHBIEKOPIIOPALIIH

8
8 Pedepar
8
4

Komnoxsuym
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5. Meroauyeckue yKa3aHus 1Jsl 00y4al0IIUXCH M0 OCBOEHUIO TUCHMILIHHbBI

OCHOBHBIMHU BUIaMHU y4eOHBIX 3aHATHH no aucuuiuivHe «KoprnopaTtuBHoe yrpaBiieHHE» U
OpraHu3alMOHHBIMU (hopMaMH OOYYEHHUS SBISIOTCS: JICKLIWS, 3aHATHS CEMHUHApCKOTO THIIA,
KOHCYJIbTAIlMsl, CAMOCTOATENIbHAs paboTa 00yyaroIerocs.

Jlexuust ABISETCS OJHUM M3 BKHEHIINX BHJOB YUEOHBIX 3aHATHI M COCTABIIIET OCHOBY
TEOPETUYECKOM MOJArOTOBKM oOydaromuxcs. Ee menp - gare cuCTeMaTHU3UPOBaHHbBIE OCHOBBI
HAYYHBIX 3HAHUA MO y4yeOHOHW aucuuIuIMHE (MOIYJIO), aKIEHTHPOBAaB BHHMaHHE Ha HaumbOoiee
CIIO)KHBIX M Y3JIOBBIX BoOIpocax Tembl. Jlekuus JOJDKHA CTUMYJIMPOBATh  AKTHBHYIO
MIO3HABATEJBHYIO JIESATEIBHOCTh CTYJAEHTOB, CIIOCOOCTBOBATH (DOPMUPOBAHHMIO WX TBOPUECKOTO
MbllUIeHUs. [l YTeHHs OTAENbHBIX JIEKUMH MOTYT IPHUIJIAIIATHCS BEAYILIME y4YEHbIE U3 APYIHX
00pa30BaTeNbHbIX, HAYYHBIX YUPEXKIACHUN, CIELMATIUCTBI U3 YUPEKICHUM.

3aHATUS CEMMHAPCKOIO TUIAa — BHUJ Y4€OHOIrO 3aHATHUS, HAa KOTOPOM OOydYaroluecs Mo
PYKOBOJICTBOM TIPEIOJaBaTeNsl BBIMOIHSAIOT ONpPEIeIEHHbIE COOTBETCTBEHHO C(HOPMYIMPOBAHHBIC
3aJlaud C LEJIbI0 YCBOGHUS HAyYHO-TEOPETUUECKUX MOJOXKEHUH yueOHOH AMCUUIUIMHBI (MOIYJIS),
IpUOOpETEHUs YMEHUI U HaBBIKOB HX IPAKTUYECKOIO IIPUMEHEHUs, OIbITa TBOPYECKOU
JeSITeIbHOCTH, OBJAJCHUs COBPEMEHHBIMH METOJIaMHM HIPAaKTUYECKOH paboThl, B TOM YHUCIE C
IPUMEHEHUEM TEXHUYECKUX CPE/ICTB.

3aHATUS CEMHHAPCKOTO THIA MOTYT MpPOBOIUTHCS B (OpME TPEHUPOBOK, PpEIICHUMN
IPAKTUYECKUX 3a/1a4, KOMIIBIOTEPHBIX IPAKTUKYMOB, TPYIIOBBIX MPOEKTOB, MacTep-KJIACCOB,
JICJIOBBIX U POJIEBBIX U U T. II.

3aHATUS CEMHHAPCKOTO THIA MPOBOJAATCS B ayJUTOPHSIX WIM B YY4EOHBIX J1TaOOpaTOpHsIX,
OCHAIIIEHHBIX HEOOXOMMBIMU TEXHUUYECKUMHU CPEICTBAMH 00yUEHUsI, BBIUNCIUTEIIbHOW TEXHUKOM.

Koncynpramuss — BUJ y4eOHOTO 3aHATHS, HAa KOTOPOM OOYYArOMIMICS TOJMy4aeT OT
IpEenoJiaBaTesi OTBEThl HAa KOHKPETHBIE BOMPOCHI MM OOBSICHEHUS OTIENbHBIX TEOPETHUECKUX
MIOJIO’KEHUH M UX MPaKTHYECKOI'0 MCHOIb30BaHusA. KOHCynbTaluu MpoBOJSTCS PETYNISIPHO U HOCAT
KaK MHJIUBUAYyalbHBIH, Tak M TIpynmnoBod xapaktep. OCHOBHasg 3ajadya TpYNIOBOIO
KOHCYJIbTUPOBaHMs — MOJAPOOHOE OO0 YriyOJIeHHOE PAacCMOTPEHHE BOMPOCOB TEOPETHUYECKOIO
Kypca, OCBOEHHE KOTOPBIX, KaK IpaBWJIO, BBI3bIBAET 3aTpyAHEHHE y yacTh oOydaromuxcs. [lo
KENaHUI0 OOYYalOIIMXCsl BO3MOKHO BBIHECEHHE Ha OOCYXJEHHE OIMOJHUTEIbHBIX BOIMPOCOB,
BBI3BIBAIOIIMX y HHUX OCOOBIH HHTEpEC, KOTOpble HE TMOJY4YHJIM JOCTaTOYHOTO OCBELICHHUS B
JIEKIIMOHHOM KYypCe.

N3ydyeHune OTAENbHBIX TEM JAMCLUMIUIMHBI BHEAYAUTOPHO SIBJISAETCS OJHUM U3 BHUJIOB
CaMOCTOSITENIbHON PabOThI U PEKOMEHIYETCsl U1 CTYICHTOB 3a0YHOT0 O0YUYEHHSI.

CryneHTsl OYHOro OOy4YeHHS H3Y4alOT TEeMbl [0 YyKa3aHUIO IpenojaBaTens JHUOo Mo
COOCTBEHHOM MHUIIMATUBE B CIYyYasx JOMYIIEHHBIX UMU HEOOOCHOBAHHBIX MPOMYCKOB 3aHATHIA WIIN
B Iensax Oosiee yrayOJieHHOW TpOpabOTKH OMpeAeNEHHBIX TEM, BBI3BIBAIOIIUX HAYYHO-
UCCIIEI0BATEIbCKUI HHTEpEC 00ydaroLIerocs.

KoHnTponp ycmneBaeMOCTM M KayecTBa MMOATOTOBKM OOy4arolIUXCsl MOJpas3fensercs Ha
TEKYIIUHA KOHTPOJIb U IPOMEXYTOUHYIO aTTECTALUIO.

Texyumuit KOHTPOJIb NpeaHA3HA4YeH AJs MPOBEPKHM XO0Ja M KAauecTBa YCBOEHHUS yueOHOIo
MarepHalia, CTUMYJIUPOBAaHUS Y4eOHOH paboThl 00yJaromMXcs U COBEPIICHCTBOBAHUS METOIUKU
npoBefeHus 3aHATHH. OH NPOBOAWUTCA B XOJE€ BCEX BUIOB YUeOHBIX 3aHATUH B (dopme,
IIPEyCMOTPEHHON TEMATUYECKUM IUIAHOM C UCIIOJIb30BAHUEM TECTOBBIX 3aJIaHUM.

[IpomexyTouHas arTecTalysi YyCIIEBAEMOCTH M KayecTBa IOJATOTOBKM OOYYarOIIHUXCS
npeHa3HaueHa JUIs ONpeAeeHUs CTEeNEeHU OCTIDKEHHsS YYeOHBIX MLeJeid Mo IUCHUILIMHE U
MIPOBOJIUTCS B JOpMeE 3adeTa.

OOyuaromiecss TOTOBATCS K IMPOMEXKYTOYHOM aTTecTalu camocTosATesnbHOo. IloaroroBka
3aKJII0YAeTCsl B M3YYEHMM MPOrPaMMHOI0 MarepHaia JUCHUUIUIMHBI C UCIOJb30BaHUEM JIMYHBIX
3anuceil, clenaHHbIX B pabouumx TeTpansix, M PEKOMEHJOBAHHOW B IIpolecce H3YUYEHUs
JUCLUIUIMHBL TUTEPATYPHI.
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6. OnleHoYHBIE MaTepPHUAJIbI 10 JUCHUIIINHE
OreHOYHBIC MaTepUaJIbl IO AUCITUIUIMHE TIPEACTABICHBI B BUIE (POH/Ia OIIEHOYHBIX CPEACTB
B IIPUJIOKEHUU A K pabouel mporpaMme JUCITUTIIMHBI.

7. YueOHO-MeTOoAuYeCKoe U MATEePUATIbHO-TEXHUYeCKoe o0ecrneyeHue TUCIUILIUHbI

7.1 DnekTpoHHbIe 00pa3oBaTebHbIe pecypchl (JOP)
Y4ueOHO-MeToANYECKOe 00ecrieYeHNE 110 JUCIUILINHE |

Ne ABTOp, Ha3BaHKE, MECTO U3/IAHUS, U3AATEIHCTBO, TOJI Ccpuika Ha 0P B OBC
n/n W3JaHKs1, KOJMYECTBO CTPAHMIL AxkanemMun
1 | Jlaseko O.B. KopnoparuBHoe yripaBiieHHE: METOJUIECKHE
peKOMEHIAMu AN OpraHu3alid  CaMOCTOSITEIHHOM
paboThl cTyneHTOB [DneKkTpoHHBIH pecypc] — CMoneHCK:
PI'bOY BO Cmonenckas 'CXA, 20... —.. c.
DeKkTpoHHbIE yueOHbIe U3IaHusl B DIIEKTPOHHO-0nOnmMoTeuHbx cucteMax (ObC)*:
Ne ABTOp, Ha3BaHWE, MECTO U3JIaHUS, TOJT U3JAHUS, Cepitka Ha yue6Hoe ustanme B IBC
n/m KOJIMYECTBO CTPaHUI]
Ocnosnas numepamypa
Bpycosa A.C.KopniopaTuBHOe yIipaBieHue: yaeOHoe
1 |Mocobue [Snexrpomnsii pecype] — PIBOV BIO |y rehs rgazu.rulindex.php?g=node/3573
Poc. roc. Toproso-3koHoM. yH-T. —1IBaHOBO:
Hayunas mbicab, 2012. —120c.
Mumnakos, 1.A. Koonepauus 1 arpornpoMbIIIUIEHHAS
unHTerpanus: yueouuk / U.A. Munakos. — 3-e u3n., | URL: https://e.lanbook.com/book/91901 —
2 | crep. — Cankr-IlerepOypr: Jlans, 2017. — 352 c. Pexxum noctyna: 1uist aBTopu3.
— ISBN 978-5-8114-2049-0. — Tekcr : TTOJIb30BaTEINEH.
3JIEKTPOHHBIN
Hononnumenvhas rumepamypa
MunakoB 1.A. DKOHOMHKA U YIIpaBIEHUE
1 |MPERIPUATHAMH, OTPACIAMH H KOMILIEKCAMH ATIK. http://e.lanbook.com/book/91296
[DnexTponnbiii pecypc] — Dnektpon. maH. — CII6.
: Jlanp, 2016. — 404 c.
Jlazpko O.B. Ynpasnenue B AIIK / O.B. Jla3zpko
2 | [DnexTponnsiii pecype]. — Uza. 2-oe. CMOsICHCK. http://ebs.rgazu.ru/index.php?g=node/4823
2014.42 c.
YnpasieHue KaruTaaioM Kopropauu: yaeoHoe
nocooue / O.A. Taruposa, A.B. Hocos, M.IO.
3 | ®emoroBa u Ap. [DIEKTPOHHEIH pecype] — http://ebs.rgazu.ru/index.php?q=node/5084
OnektpoH. aaH. — [lenza: PUO IIT'AY, 2018. — 110
c.

7.2 CoBpeMeHHbIe podeccHOHANbHBIE 0a3bI TaHHBIX
«[apanT-ananmutuk» http://www.garant.ru
«KoncynprantlLimrocy»» http://www.consultant.ru/

7.3. UuopManinoHHbIE CIPABOYHbIE CUCTEMbI
HNudopmanmonnsie cuctreMbl MuHcenbxo3a Poccun http://opendata.mex.ru/opendata/

denepanbHas Ciry:k0a rocyIapcTBEHHON craTucTuky. http://sml.gks.ru/

7.4 CocTaB 000py/10BaHNsl, TEXHUYECKHUX CPEACTB 00y4YeHMsI,
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http://ebs.rgazu.ru/index.php?q=node/3573
http://e.lanbook.com/book/91296
http://ebs.rgazu.ru/index.php?q=node/4823
http://ebs.rgazu.ru/index.php?q=node/5084
http://www.garant.ru/
http://www.consultant.ru/
http://opendata.mcx.ru/opendata/
http://sml.gks.ru/

JIMI[EH3MOHHOTO H CBOOOHO PACTIPOCTPAHAEMOT0 MPOrPaAMMHOI0 00ecreYyeHHsl,
B TOM YK CJIe 0TeYeCTBEHHOT0 MPOU3BOICTBA

HaumeHoBaHue y4yeOHBIX
ayauTopuii ajs
NnpoBeAeHUs y4eOHbIX
3aHATHH U MOMelleHUH 1J1s
CaMOCTOATEIbHOM PadoThI

Ilepeuensn
o0opynoBaHus (B T.4. BUPTYaJbHbIE
AHAJIOTH) U TEXHUYECKHX CPeACTB
00yueHust

JIMneH3noHHoe U CBOOOIHO
pacnpocTpaHsieMoe MPOorpaMMHoe
obecrneyeHne, B TOM YHCJIE
0Te4eCTBEHHOr0 MPOU3BOACTBA

YuebHas ayautopus 307 s
MIPOBECHUS 3aHATHI
JIEKIIMOHHOT'0 THIIA B
yaebHOM Kopiryce Ne 1.
PAcCIONI0KEHHOM TI0 aJIpecy:
214000, CmoneHckas
o0mactsh, . CMOJICHCK, YII.
Bonsmas Coserckas, 1. 10/2

Criernanu3upoBaHHas MeOeb-CTOJbI,

CTynbs, mapTel. Jlocka ayauTopHasd,
TpuOyHA. [IpoexTop
ViewSonicProjector B  KOMIUIEKTE,
9KpaH HACTEHHBIH, HOYTOYK
AsusK54HR., Habop yaeOHo-

HaIISIIHBIX TTOCOOMA

1.0nepanmonnas cuctema WindowsXP,
Windows 7, Windows 10  mus
o0pa3oBaTenb-HBIX OpTaHU3aAIIH
(ITomnucka  AzureDevToolsforTeaching
1o porpamMmme
MicrosoftimaginePremium B  pamkax
COTJIAIIICHUS Ne1204024138 oT
01.02.2021)

2. Oducnoe IIO wu3 cocraBa mnakera
MicrosoftOffice 2003, 2007, 2010, 2013
Pro u Std KopnioparusHas nutiensust OLP
(moroBop ¢ OOO «Purein-cepBuc»
NeI'PC-000545 ot 26.11.2014)

3. AHTUBHpYCHOE NporpaMMHOE
obecnieuenne KasperskyEndpointSecurity
1 yearEducationalRenewalLicense
(CyOmunemsuonnbiit  morosop  NellIO-
56/20 ot 18.05.2020)

YuebHas aymuropus 209 s
MPOBEACHUS 3aHATHH
CEMHHAPCKOI0 THIIA,
TPYNNOBLIX U
HHIUBHAYATbHBIX
KOHCYJIbTALMI{, TEKYLLEero
KOHTPOJS U
NPOMEKYTOYHOM
aTTecTalMu B yueOHOM
kopmyce Ne
1.pacmonoxeHHOM 1O
aapecy: 214000,
CmMmorneHckast 0051acTs, T.
CMmorneHck, yi. bonbmas
Cosetckag, 1. 10/2

CrenpanusupoBaHHas MeGenb-CTOJIbI,
CTyJbs1, apThl. Jlocka ayquTOpHas.
Tpubyna. Habop ydueOHO-HATTAIHBIX
MOCOOHH.

YuebHas aymuropus 203 -
noMelenne A
CaMOCTOSITEJLHOH pPaldoThl
B yuebHOM Kopmyce Ne 1,
PAacCTIOJIOKEHHOM TIO afpecy:
214000, CmoleHcKast
obnacth, r. CMOJEHCK, VII.
Bonsmras Coserckas, 1.10/2

CneumanusupoBaHHas MeOeIb-CTOII,
cTyinbs, apTel. Kommelorep B cbope ¢

MOJKJIIOYEHNEM K cetn MHTepHeT n
obecriedeHrEM JIoCTyTIa B
3JIEKTPOHHYO MHPOPMAINOHHO-
00pa3oBaTeNbHYIO cpeny

opranm3anuu— 18 mr.

1.Onepanponnast cucrema WindowsXP,
Windows 7, Windows 10 mus
00pa3oBaTeb-HbIX OpTaHM3aIi
(TMoamucka ~ AzureDevToolsforTeaching
1o nporpamme
MicrosoftimaginePremium B  pamkax
COIJIalleHus Ne1204024138 oT
01.02.2021)

2. Od¢ucnoe IIO u3 cocraBa makeTa
MicrosoftOffice 2003, 2007, 2010, 2013
Pro u Std KopnopartusHas nuuensus OLP
(moroBop ¢ OOO  «Pureitn-cepBuc»
NeI'PC-000545 ot 26.11.2014)

3. AHTHUBHpPYCHOE NIpOrpaMMHOE
obecrieuenue KasperskyEndpointSecurity
1 yearEducationalRenewalLicense
(Cybnunensuonnbiii  goropop  Ne[IO-
56/20 ot 18.05.2020)

18




[Tpunoxenune A

MuHHCTEPCTBO CeJIbCKOro xo3stiicTBa Poccuiickoiit @exepaunu
denepajbHOE TOCYyIAPCTBEHHOE 0I0IKeTHOE 00pa3oBaTe/ibHOE YUpPeKIeHne
BbICIIET0 00pa30BaHUA
«CMosIeHCKasi TOCYIapPCTBEHHAS CeJIbCKOX0351iiCTBEeHHAS aKaJdeMHUsD)

DOoH/] OLICHOYHBIX CPEACTB JAJIA NPOBeACHUA
NMPOMEKYTOUYHOM aTTeCTAllUU
00Y4AlOIMXCANO AUCHMILIMHE

«KopnopaTtuBHoe ynpaBJ/ieHUE)

Hanpasnenue noaroroskn:38.04.01 IxoHoMuKA

HanpasneHHocTsb (poduiib) nporpaMmel " IKOHOMHKA NPeINPUATHIA U
opranusanuii AITK"

KBanudukauuss marucrp

®dopma o0ydeHUsT OYHAA, 320UHASA

Cwmomenck 2021 r.
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1.0nucanue nokasareseil 1 KpuTepueB OLlEHUBAHUS MJIAHNPYEMbIX pPe3yJIbTATOB 00y4eHHs MO
Yy4eOHOH TUCHUNJINHE

WNHaukaTopblOCTH)E HaumeHnoBanue
HUSKOMITETEHIINH YpoBeHb OCBOCHHUS Inanupyemblepe3yJibTaTbIO0YYeHUS OLIEHOYHOTO
cpencTBa
NJI-211K-5 3naer:
Omnpenensier - 3aKOHOMEPHOCTH, METOABl W MEXaHH3M
METOJIBI I MEXAHU3M KOPIOPaTHBHOTO YIPABICHNUS;
KOPIOPaTHBHOTO - METOJIMKY CTPAaTETHUECKOTO YIIPABICHHS;
yIpaBieHus, -METO/Ibl Pa3pa0OTKH CTPAaTETuy MOBEACHUS
pa3pabarbiBaeT NPEANpPUSTHH M OpPraHM3alMid Pa3IUYHBIX
CTpaTeruy MOBEICHHS (opM COOCTBEHHOCTH;
Y pa3BHUTHS Ha - METOJBl PYKOBOJCTBA 3KOHOMHYECKUMHU
NPEANPUATUIX U cryk0aMu M TOApa3/ieNieHHsMH  Ha
OpTaHM3aIIAX NPEANPUSATHAX U OPraHU3aLMUAX Pa3InIHBIX
pa3IuIHBIX GOpM (opM cOOCTBEHHOCTH;
COOCTBEHHOCTH - METOABI YIPaBJICHYECKOTO BO3ACHCTBUS,

CTHJIM  KOPIIOPaTHBHOTO PYKOBOACTBA H
COCTABIISFOLIME COLMATIBHO-YKOHOMHYECKOTO
MeXaHH3Ma YIPaBIICHUS;

- METONUKY CTPaTerHYeCKOro aHallh3a
BO3MOXKHOCTEH KOPIIOPALIH;

- MIPUOPUTETEHI npodeccHoHaNBHON
JIeSITEIbHOCTH JUIS PEIICHHS CTPaTerHnueCKUX
U ONEPATHBHBIX YIPABICHYECKUX 3a/1a4;

YmMmeer:
- WCIIONB30BATH TIONyYCHHBIC 3HAHHUSA LIS
pa3paboTku CTpaTeruu IOBEIEHUS

NPEONPHATHI W OpPTaHM3aLUi Pa3TUYHBIX
(bopM cOOCTBEHHOCTH;

- OIICHUBATh 3(hHeKTUBHOCTH
KIMOHUPOBAHUS KOPIIOPaTUBHBIX
S)TYH KL; . p priop Konnoxsuym,
N PYRIYD; 3aIuTa
IoporosbIii - aHaIM3MPOBaTh M HHTEPIPETHPOBATH ethepatos
(YIOBJIETBOPHUTEJILHO) | JIaHHbIE OTEYECTBEHHOH UM  3apyOexHOM peoep ’
TECTUPOBaHHE
CTaTHCTHUKH O COLHUAJIbHO-I9KOHOMHUUYECKHX
mpoueccax M SBICHHSX,  BBISBISTH
TEHJICHLIUH W3MEHEHHUS COILIMAIBHO-

9KOHOMHUYECKHX HOKaSaTeJ’Ieﬁ;

- OPOrHO3MpoOBaTb HA OCHOBC CTAHAAPTHBIX
TCOPETUYCCKUX u 9KOHOMCTPHUICCKUX
MOHGHGﬁ IIOBCACHUE OKOHOMMHYECCKHUX

areHTOoB, pa3BUTHE SKOHOMHYECKUX
IIPOLIECCOB U SIBICHUI, HAa MHKpO- U
MaKpOYPOBHE;

- WCIIOJB30BATh IOJyYCHHbIC 3HAHHS IS
PYKOBOJICTBA IKOHOMHYECKHMHU CIYXKOaMu 1
MOJAPA3C/ICHHSIMA ~ HA MPCANPUATHSIX U
OpraHU3aIHsIX Pa3IHIHBIX bopm
COOCTBEHHOCTH;

- NPUMEHATh WHCTPYMCHTBI M TEXHOJOTHH
PETYIUPYIOIIETO BO3JICHCTBHSA, BKIIOYAs B
ux coCTaB COBpPEMCHHEIC METOIBI
AKTUBHU3AIHA JIESITeTbHOCTH npu
pearu3alyy yrpaBplIeHIECKOTO PEIICHNUS;

- (GopMyIMpOBaTH LEIA B PaMKax PEIICHHS
mpobiieM W TPOONEMHBIX  CHUTYAaIlHid,
NPUHUMATh  y4acTHE B BBIPAOOTKE
KOPIIOPaTUBHOMN CTPATETUH;

- KPHUTHYECKH OIEHHUBATH IIpe/ajIaracMele
BapHaHTHl yNPaBICHUYECKUX pPEIICHUH U
pa3pabaTeiBaTh  NPEMAIOKCHHS O X
COBEPIICHCTBOBAHUIO C YYETOM KPUTCPUCB
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COLMAIbHO-?KOHOMHYECKOH
3((HEKTUBHOCTH, PHUCKOB ¥ BO3MOXKHBIX
CONNATEHO-?)KOHOMHYECKUX TTOCIICACTBHUH;
- OmpemeNATh METOABl KOPIIOPATHBHOTO
YIpaBJICHUS;

Baageer:

- 3HaHUSIMH O METOJIaX pa3paboTKu
CTpaTeruy MOBEICHUS MPEAIPUITHIA U
OpTraHU3aIUi Pa3InYHBIX POPM
COOCTBEHHOCTH;

- COBPEMCHHBIM HHCTPYMCHTAPHEM aHAJIH3a
MOBEJICHHS YYACTHUKOB KOPIIOPATHBHBIX
OTHOIICHHUN U JEIETUPOBAHIS UM
TOJTHOMOYHI;

- HaBBIKAMH PYKOBOJICTBA SKOHOMHUYIECKAMHU
ciIy>k0aMH U TIoIpa3AeICHAsIMHI Ha
MPEINPUATHAX U OPTaHU3AIMAX Pa3THIHBIX
(bopM cOOCTBEHHOCTH;

- ciocobamu oLeHKH 3P PeKTHBHOCTH
KOPIOPaTUBHOT'O YIIPABJICHUSA

- HaBBIKaMU BBIOOpa METOJI0B
KOPIIOPATUBHOTO YIPABIICHUS C YYETOM
KPHUTEPUEB COLMATIBHO-IDKOHOMHYECKOH

3¢} PEKTHBHOCTH, pUCKOB W BO3MOKHBIX
CONMATEHO-?KOHOMHYECKIX TOCIEICTBUN

- HaBBIKAMU pa3pabOTKH CTPATETHH Pa3BUTHS
OpTaHU3aINH;

- IPUHITUIIAMH TIOJIUTUKHU YIPaBICHUS
MIEPCOHATIOM arpOIPOMBIIIICHHBIX
00beIUHEHHI;

-METO/IaMH CTPAaTETUUECKOT0 aHaI13a
PBIHOYHON KOHBIOHKTYPHI.

IIpoaBuHyTHI
(xopoo)

Teepao 3HaeT:

- 3aKOHOMEPHOCTH, METOJBl U MEXaHHU3M
KOPIIOPATUBHOTO YIPaBICHUS;

- METOAMKY CTPATErHYeCcKOro yIpaBIeHHUS;
-METO/bl Pa3pabOTKH CTPATErW IMOBEACHUS
NPEANPUSTHH W OPTraHM3alMHA Pa3IUIHBIX
(bopM COOCTBEHHOCTH;

- METOJbl PYKOBOJCTBA 3KOHOMHYECKUMHU
cryxxbamMu M TOApa3/ieNieHHsIMH  Ha
HNPEANPUATHAX U OPTaHU3AIUAX PA3TUUHBIX
(GhopM COOCTBEHHOCTH;

- METOJBl YIPAaBIEHYECKOIO BO3JAEHCTBUS,
CTHJIM KOPIIOPAaTHBHOTO PYKOBOJICTBA U
COCTaBIISIONINE COIUATBFHO-?)KOHOMHYIECKOTO
MeXaHU3Ma yIpaBJIeHUS;

- METOJAUKY CTpaTerH4ecKkoro aHaiu3a
BO3MOXKHOCTEH KOpHOpauuy;

- HIPUOPUTETEI npodeccHoHAIBEHOM
JIESITeIbHOCTH JJIS1 PELIEHUS] CTPaTErHYeCKIX
U ONEPATHBHBIX YIIPABICHUECKUX 3a7aY;
YBepeHHO ymeeT:

- WCIIONB30BATH IIOJyYCHHBIC 3HAHHUA JUIS
pa3zpaboTku CTpaTeruu TTOBEICHUS
OPEeANPUATUH M OpraHu3alluii pa3iINyYHbIX
($hopM cOOCTBEHHOCTH;

- OLICHUBATh 3¢ (EeKTHBHOCTD
(YHKIMOHUPOBAHUSA KOPITIOPATHBHBIX
CTPYKTYD;

- aHaIM3MPOBaTh M HHTEPIPETHPOBATH
JIaHHBIC ~OTEYECTBEHHOM M  3apyOekHOM
CTaTUCTUKH O COLUAIbHO-DPKOHOMHYECKHX
mpoleccax M SBJICGHUSX,  BBISIBIATh

Komnoksuym,
3aIuTa
pedeparos,
TECTUPOBaHHE
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TEH/ICHIUH WU3MCHCHHUS COLMAITEHO-
YKOHOMHUYECKHUX ITOKa3aTeNci;
- MPOTHO3UPOBATH HA OCHOBE CTaHJAPTHBIX
TEOPETHYECKUX U DKOHOMETPHYECKUX
Moenei MTOBEJICHHE SKOHOMHUYECKUX
areHTOB, pa3BUTHE IKOHOMHUYECKUX
MPOIICCCOB M SIBIICHHWM, HAa MHKPO- U
MaKpOYpOBHE;
- WCIIONB30BATh MOJyYCHHBIC 3HAHHS JUIS
PYKOBOJICTBA IKOHOMHYECCKHMHU CIyXKO0aMu U
MOJPA3NICICHUSIMA ~ HA  MPEANPUATHIX U
OpraHH3aIHAX Pa3IMIHBIX ¢bopm
COOCTBEHHOCTH;
- TIPIMEHATh MHCTPYMCHTHI W TEXHOJOTHH
PETYIUPYIOMIETO BO3MEHCTBHSA, BKIIOYas B
170: cocTaB COBpPEMCHHEIC METOIBI
AKTUBHU3AIAN JeSTeTHbHOCTH npu
peanu3ayy yrpaBlIeHIECKOTO PEIICHNS;
- (OpMyIHpOBaTh LENU B paMKax pEeLICHHs
npobieM W TOpOOIEeMHBIX  CHUTYAaIMd,
NIPUHUMATD y4acThe B BBIPa0OOTKE
KOpIIOPaTUBHOM CTpaTeruy;
- KPUTHYECKH OLIEHHMBaTh Ipe/laracMble
BapHaHTHl yINPAaBICHUCCKUX pPEIICHHH U
pa3pabaTbIBaTh  TPEAJIONKCHHS 1O  HX
COBEPIICHCTBOBAHUIO C YYETOM KpPUTCPHUCB
COLMATEHO-I)KOHOMHYECKOH
3(p(PEKTHBHOCTH, PHUCKOB ¥ BO3MOXKHBIX
COLMATEHO-?)KOHOMHYECKIX TTOCIIEACTBHUH;
- ompeaciiTb METOJAbl KOPIIOPATUBHOI'O
yIpaBJCHUS;
YBepenno Biajeer:
- 3HaHUSIMH O METOJax pa3paboTKu
CTpaTeruy NOBEACHUS NIPEANIPUATHHI U
OpraHu3aiyii pa3inn4HeIX Gopm
COOCTBEHHOCTH;
- COBPEMCHHBIM HHCTPYMECHTAPHEM aHAIH3a
MOBEJICHHUS YYACTHUKOB KOPIIOPATHBHBIX
OTHOIICHHUH U JICIIETUPOBAHUS UM
IIOJTHOMOYHIH;
- HaBBIKAMHU PYKOBOJICTBA SKOHOMHUYECKAMHU
cinyx6amMu U mopa3AeIeHUsIMH Ha
NMpEANPpUATUAX U OPraHU3aAlUAX PA3JTINIHBIX
(GhopM COOCTBEHHOCTH;
- ciocobamu oieHKH P PeKTHBHOCTH
KOPIOPAaTUBHOTO YIIPABJICHUA,
- HaBBIKAMH BBIOOPA METOAOB
KOPIIOPATHBHOTO YIIPABJICHUS C yIETOM
KPHUTEPHUEB COLMAIBHO-?)KOHOMHYECKOMH
3G GEKTUBHOCTH, PUCKOB H BO3MOXKHBIX
CONUATEHO-YKOHOMHYECKUX TOCIEICTBUN
- HaBBIKAMU Pa3pabOTKH CTPATETUHN PA3BUTHS
OpraHH3aIiy;
- IPUHIMAIIAMH TTOJIUTUKHW YIIPaBJICHUA
IIEPCOHAJIOM arpoIpOMBIIITIEHHBIX
00BCTMHCHUI;
-METO/IaMH CTPATETHUECKOIr0 aHaAIN3a
PBIHOYHON KOHBIOHKTYPHI.

Broicokmii
(0TJIMYHO)

CdopmupoBaBuieecss  CHCTEMAaTHYeCKOe
3HAHUE:

- 3aKOHOMEPHOCTHM, METOABl W MEXaHH3M
KOPHOPaTHBHOI'O YIIPaBJICHNUS;

- METOJIMKY CTPaTETHYECKOTO YIIPaBJICHHS;
-METO/Ibl Pa3padOTKH CTPAaTErny MOBEACHHUS

Komnoxsuywm,
3amuTa
pedeparos,
TECTUPOBaHHE
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NPEANpPUSTHH M OpraHM3alMid Pa3IMYHBIX
($hopM cOOCTBEHHOCTH;

- METOABI PYKOBOJCTBA SKOHOMHYECKHMHU
Cy)k0aMH M TOApa3JeleHHsAIMH  Ha
NPEINPHATHAX M OPraHU3AIMAX Pa3IHIHBIX
(opM cOOCTBEHHOCTH;

- METOABl YIPaBJICHYECKOTO BO3ACHCTBUS,
CTWJIM KOPIOPAaTHBHOTO pYKOBOJCTBA H
COCTAaBJISIOLINE COLUATIBHO-9KOHOMUYECKOTO
MeXaHU3Ma yIpaBJIeHUs;

- METOIUKY CTpaTerHYecKoro aHaju3a
BO3MOXKHOCTEH KOPIIOPALUH;

- TIPHOPUTETHI po¢eCCHOHATBHOM
JEATEeIbHOCTH JUIS PELICHUS CTPaTeTHYeCKIX
U ONIePaTUBHBIX YIPABJICHYSCKUX 3a/1ay;
CdopmupoBaBiieecst  cucTreMaTHieckoe

yMeHue:
- HCIIOJNB30BaTh MOJNyYEHHbIE 3HAHHS IS
pa3paboTku CTpaTeruu MOBEICHHUS

OPEeANPUATUA UM OpraHu3alluid  pa3iIuyYHbIX
(hopM COOCTBEHHOCTH;

- OILICHUBATh 3¢ PEeKTUBHOCTH
(bYHKIIMOHUPOBaHUS KOPIIOPAaTUBHBIX
CTPYKTYD,

- aHaIM3UpOBaThb M  HMHTEPIPETUPOBATH
JAaHHBIC OTEYECTBEHHOM M  3apyOekHOM
CTaTUCTUKH O COLUAIbHO-DKOHOMHYECKHX
mporeccax UM SBICHMSX, BBISIBIISITh
TEHACHINH U3MEHEHHUS COLIMAIIBHO-
9KOHOMHUYECKHUX ITOKa3aTeNcii;

- NIPOTHO3UPOBATh HAa OCHOBE CTaHJApTHBIX
TEOPETUIECKUX u 9KOHOMETPHUYECKUX
Mozenei MOBEJICHNE HKOHOMHYECKUX

arcHToOB, pa3BUTHC 9KOHOMHYCCKHUX
IIPOLIECCOB U SIBICHUI, HAa MHKpO- U
MaKpOypOBHE;

- WCIIONB30BATh IIONyYCHHBIC 3HAHHSA LIS
PYKOBOJICTBA IKOHOMHYECKIMH CIyKOaMUu U
MOJpa3/IeICHIsIMA ~ Ha  TPENNPUATHAX U
OpTaHU3AIIIX Pa3THIHBIX ¢bopm
COOCTBEHHOCTH;

- NPUMEHATH HMHCTPYMCHTBI W TCXHOJIOTHUU
PETYIHPYIOIIET0 BO3ACHCTBHUS, BKIIOYas B
nux COCTaB COBPEMCHHbBIC METOAbI
AKTHUBU3allUN1 ACATCIbHOCTHU npu
peanu3anyuy yupaBIeHIeCKOTO PEIICHUS;

- (opMyYIHPOBaTH LEIHA B PaMKaX PEIICHHS
mpobieM W TPOOJEMHBIX  CHTYAIHH,
MPUHUMATH y4acTHe B BEIpa0OTKE
KOPIIOPATHBHOM CTpaTeTHy;

- KPHUTHUYECKH OLCHHUBATH IIpe/jiaracMelc
BapHaHTHl yNPaBICHUYCCKUX PCIICHHH U
pazpabaTeiBaTh  MPEMIOKEHHS IO  UX
COBEPIIEHCTBOBAHUIO C YYE€TOM KpPUTEpPHEB
COIMATbHO-3KOHOMHYECKOM
3((HEKTUBHOCTH, PHUCKOB ¥ BO3MOXHBIX
COIMANTbHO-9)KOHOMHYECKUX TIOCIICICTBUM;

- ompeacsiiTb METOJAbI  KOPIIOPATUBHOT'O
YIpaBJICHUS;

CdopmupoBaBuieecsi cucTeMaTHyecKkoe
BJIa/IeHUE:

- 3HAaHUSIMH O METOJ[aX pa3padoTKu
CTpaTEeruy MOBEICHUS MPEAIPUITHIA U
OpTaHU3aINiA Pa3TUIHBIX (opM
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COOCTBEHHOCTH;

- COBPEMEHHBIM HHCTPYMEHTAPHEM aHAIH3a
MTOBEJICHHUS yYAaCTHUKOB KOPIIOPATHBHBIX
OTHOIICHHUN U JEIETUPOBAHIS UM
TTOJTHOMOYHI;

- HaBBIKAMH PYKOBOJICTBA SKOHOMHUYECKAMHU
ciry)k0aMH ¥ Iopa3AeIeHUsIMU Ha
NPEANPUATHIX U OPraHU3aLUIX Pa3INuHbIX
(hopM COOCTBEHHOCTH;

- ciocobamu oLeHKH P PeKTHBHOCTH
KOPHOPaTHBHOI'O YIPaBJICHNUS;

- HaBBIKAMU BBIOOpa METOJIOB
KOPIIOPATHBHOTO YIIPABICHUS C yIETOM
KPUTEPHUEB CONNAITEHO-9KOHOMHYECKON

3¢ PEKTHBHOCTH, pUCKOB W BO3MOKHBIX
CONMATEHO-YKOHOMHYECKIX TOCIEIACTBUN

- HaBBIKAMU pa3pabOTKH CTpATETHH Pa3BUTHS
OpTaHU3aINH;

- IpUHIUIIAMH TTOJIUTUKHN YTIIPABJICHUA
IIEPCOHAJIOM arpOIpOMBIIITIEHHBIX
00beIUHEHHI;

-METO/IaMH CTPATErnueCcKOro aHaIu3a
PBIHOYHOM KOHBIOHKTYPHI.

2. Onucanme mMKAaja OICHUBAaHUA

2.1 lllkana oyenuganus Ha Imane meKyuie2o KOHmpois

Bun Texyuero

TexHomorus OLICHHWBAHM

KOHTPOJIA OtcyTcTBHE [Toporossrit IIponsunHyTHIN Beicokuii (oT1n4HO)
ycBoeHUs (Hmke | (YAOBIETBOPHUTENhb | (XOpPOIIO)
TIOPOrOBOro)” HO)
Komnoksuym Yy CTya€HTa e OoOHaApyXHBaeT J 3HACTU3YYEH | ® 0OHapyKHUBaeT
UMEITCS YCBOEHHE HblliMaTepua; YCBOGHHE BCETO
OTJeNbHBIE OCHOBHOTO . oTBeuaer Oe3 | 00beMa MaTepuaa;
NPEeACTaBJICHASA marepuaa, HO 0C00BIX . BBIACTIACT
00 U3y4eHHOM HCIIBITBIBAET 3aTpyJHCHHUN Ha TJIaBHBIE MTOJIOKEHNUS B
MaTepuae, Ho 3aTpyIHEHHE TIPU BOTIPOCHI U3y4eHHOM Marepuaie
BCe ke Oonbmast | ero NpenoJaBaTes; U HE 3aTpyJHSETCS IPH
4acTh MaTepUala | caMOCTOSITEIbHOM | o yMeeT OTBETax Ha
HE YCBOCHA. BOCIIPOM3BE/ICHUH | PUMEHSTH BUJIOM3MEHEHHbBIE
u Tpedyer MOJIyYEHHbBIC 3HAHUS | BOIPOCHI;
JOTIOJTHATCIIPHBIX U | Ha NpaKTUKE. ° CBOOOJHO
YTOYHSFOIINX NpUMEHSET
BOIIPOCOB HOJIy4€HHbIC 3HAHUS
MpenoaaBares; Ha MPaKTHKE.
® TIPEAIOYUTAET
OTBEYaTh Ha
BOIIPOCHL,
BOCIIPOU3BOJIAIIETO
XapakTepa U
WCITBITBIBAET
3aTpyJHEHHE MIPH
OTBETax Ha
BUJIOU3MEHEHHbBIE
BOIIPOCHI;
3ammra MwmeroTcst CrerneHpb Crenenp packpbeiTus | HoBH3Ha TekcTa
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pedepaToB

OT/IaJICHHBIC
HpECTaBICHHS O
npobaeme

PacKpBITHS
IPOOIEMBI
(cooTBeTCTBHE
CoOJICpKaHUS TeMe
Y TU1any pedepara,
PaCKPBITHI
OCHOBHBIC
TTOHSTHS)

MPOOJIEMBI
(cooTBeTcTBHE
COJICPKaHUs TEME U
iany pedepara,
MOJTHOTA U TITyOnHA
PacKpBITHS
OCHOBHBIX MTOHSATHN
POOIEMBI)

(HOBM3HA U
CaMOCTOSITETFHOCTh B
MIOCTaHOBKE

MPOOJIEMBI, HATNYKE
aBTOPCKOM MO3UILINH,
CaMOCTOSITETFHOCTh
CYXJICHUI)

EJ

CTyneHTsl, 0Ka3aBIlnue YPOBEHb YCBOCHUS HUXKE TOPOTOBOTO, HE TOMYCKAIOTCS K
IIPOMEKYTOUHOM aTTecTaluuu 1o aucuuiimie «KopnopaTuBHOE ylpaBiIEHHUE.

2.2 lllkana oyenusanusn Ha ymane NPOMeENCymodHou ammecmayuu (3auem)

Texnonorus OtcyrcTBUE [Toporosbiii [IponBuHyTHIN Bricokuii
OLICHUBAHUS YCBOEHUSA (YIOBIETBOPUTENBHO) (xoporio) (0TIMYHO)
(HMKE
IIOPOTOBOI0)
Beinonnenue UMEET TOJIBKO UCTIBITHIBACT yMeeT IPUMEHATh CBOOOJHO
UTOTOBOIO OTJIE/IbHbIE 3aTpyIHEHHUS TIPH MOJTyYCHHBIC PUMEHSET
TecTa IPEJCTABICHUS | CaMOCTOATEIbHOM 3HaHUS Ha 3HaHUS Ha
(u3 15 00 u3yqaeMom BOCIIPOU3BE/ICHUU IIpaKTUKE, B IPAKTHKE, B
BO3MOXHBIX marepuaie, Mmarepuaa, OTBETax U IpH OTBETax M MpH
BOIIPOCOB MPAaBUIIBHBIX MPaKTUYECKOe peleHuu peleHnH
BapuaHTa) U OTBETOB Ha 3aJJaHHE PELICHO C IPAaKTUYECKOTO | MPAKTHYECKOTO
pelieHue MIPEII0KEHHBIN omnoKamuy, 3aJlaHus HE 3a/laHus He
HPAaKTUYECKOIO | TECT MeHee 8, OTBETOB Ha JIOITyCKaeT JOIyCKaeT
3a/1aHus MIPaKTUYECKOE | TMPEASIOKEHHBIN TecT CepbE3HbIX O1noOOK,
3aJlaHue 9-11 OIINOOK, OTBETOB OTBETOB Ha
peLIeHOo He Ha IIPEJIOKEHHBIA | MPEJI0KEHHBIN
IIPaBWJIBHO WJIN tect 12-13 tect 14-15
HE pelIeHo

3. TunoBbie KOHTPOJIbHBIC 3aJaHUS WU HHBIC MaTEepHaJIbl, HGOﬁXO}:[I/leIe AJIs1 OIICHKH 3HaHI/II7[,
yMeHHﬁ, HABBbBIKOB H (I/IJ'II/I) OonbITa AE€ATECJIBHOCTH, XaPAKTEPUIYIOIIUX ITAIlbI (l)OpMHpOBaHI/Iﬂ

KOMIIeTeHIIHIi B Mporecce 0CBOEHUsI 00pPa30BaTeILHON MPOrPaMMbl

Metoauka mnposeaeHusi. Ko/UIOKBUYyM NpOBOAMUTCA B pPaMKaxX CEMUHAPCKOrO 3aHATHUS IOCIIE
MIPOBECHUS psAJa ayJAUTOPHBIX 3aHATUNA M BKIIOYAET IPOBEPKY YCBOEHUs MaTepualia Kak
JIEKIIMOHHOT'O0, TaK U MPAKTHYECKOTO 10 OTJACIbHBIM TeMaM. [IpoBepka 3HaHui mpoBoUTCS B (hopme
WHAMBUAYAJIILHOTO ompoca ¢ o0cyxaeHneM. OcTaibHble CTYACHTHI JOMOJHSIOT W YTOYHSIOT
paccmarpuBaeMblil Bonpoc. [Ipenonasarens MogBOAUT UTOT.

Bonpocwl 0na noozomoeku K Konnokeuymy

(HauMeHOBaHUE AMCIUITIIHHBI)

Pa3nea 1. OcHOBBI KOPIOPATHBHOIO YIIPaBJICHUSI
Bonpocsl k cemunapy 1

1. ITonsiTHe M IPU3HAKU KOPIIOPALIUU
2. CymHOCTh KOPIIOPAaTUBHOTO YIIpaBJIeHUs (B Y3KOM U UTUPOKOM CMBICIIE)

3. CyOBeKTBl KOPIOPATUBHBIX OTHOUICHUH M UX WHTEPECHI
4. CymecTByronie MexaHU3Mbl KOPIIOPATUBHOI'O YIPABIEHUS W YPOBHU YIPABJICHHUS B KOMIAHUAX

AIIK
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5. IHCTUTYIIMOHAJIbHAS OCHOBA KOPIIOPATUBHOTO YIIPaBICHUS
6. OCHOBHBIE TPUHIHIIEI 3P PEKTHBHOTO KOPIIOPATUBHOTO YIIPABICHHS
7. OCHOBHBIE 3JIEMEHTBI CUCTEMBI A(PPEKTUBHOTO KOPIIOPATUBHOTO YIIPABICHUS

Bonpocs! k cemunapy 2
1. IIpeumymiectBa 3¢(h)eKTUBHOIO KOPIIOPATUBHOI'O YIIPABJICHUS AJIs1 KOMIIAHUU
2. OcHOBHBIE ME€XaHU3MBI oOecrieueHus 3 (HEeKTUBHOTO yPOBHS KOPIIOPATUBHOTO YIPABICHUS
3. MexaHu3M pyKOBOACTBAa 3KOHOMHUYECKMMHU CIY)XO0aMHU U MOJpPAa3/eNeHUsAMH Ha NPEANPUATHAX U
OpraHu3aUAX PA3IUIHBIX (OPM COOCTBEHHOCTH
4. MexayHapoaHbIe TPUHITUIIBI KOPIIOpaTUBHOTO yrpasienus (nmpuHuunsl ODCP)
5. IIpunuunsl Poccuiickoro koiekca KOpIopaTUBHOTO MTOBEACHUS
6. IloBeneHnEe S5KOHOMUYECKUX areHTOB HA PAa3JIMYHBIX PhIHKAX
7. CpaBHUTENbHAS XapaKTEPUCTUKA CTPYKTYp VYIPABJICHUS OpPraHM3alui pa3iIu4HbIX (hopm
COOCTBEHHOCTHU

Pazgen 2 Ctparernueckoe ynpasJjeHHe KOpIopamnue
Bonpocsl k cemunapy 3
CocraB U CTpyKTypa coBeTa TUPEKTOPOB KOMITAHUU
VcnionHuTeNbHBIE OPTaHbl U UX HOJTHOMOYHMS
Komnerenuuu coBeta TMpeKTOPOB U UCIIOJIHUTEIbHBIXOPTaHOB
CoBpeMeHHas cucTeMa CTpaxOBaHUs OTBETCTBEHHOCTHU JAUPEKTOPOB KOMIIAHUH.
CymHocTs, BUBI U Ki1accuuKanys KopnopaTuBHbix cTpateruii B AITK
OCHOBHBIE IPUYHUHBI KOPITOPATUBHBIX KOH(JIUKTOB
CyIHOCTh pHIHOYHOW CTOMMOCTH KOMITAHUU
Crparernu MakCUMM3allU PbIHOYHOM CTOMMOCTH KOMITAaHUH
MeToap! cTpaTernyeckoro aHajau3a GakTopoB, BIUSIOMIMX HA CTOUMOCTh KOMITAaHHH
0. OcHOBHBIE 3Talbl CTPATErMYECKOrO IUIAHUPOBAHMS 1O TMOBBIIIEHHIO CTOMMOCTH KOMIAaHWU
AIIK
11. CrpykTypa Kanurtana KOMIIaHUU
12. Kanuranu3amus Kak CTpaTerus pocTa ppIHOYHON CTOMMOCTH
13. CymrHocTh ¥ Kiaccu(UKanus CyIecTBEHHBIX KOPIOPATUBHBIX CIEIO0K
14. Anroputm onpeneneHus CTOMMOCTH u MEXaHU3MBbI o100peHus
CYILECTBEHHBIXKOPIIOPATUBHBIX CAEIOK

15. Ypasnenue nponeccamu peanuszanuu crpareru kopnopanuu AITK

el e S L e o e

Temut 0ns nodzomosku pegpepamos

no qucuumuinHeKopriopatuBHoe ynpasieHue B ALK st Tekymero KoHTposist
(HaMMEHOBAaHUE THUCIUTIIHHBI)

Hanmncanue pedepara sBsieTcss BaXKHBIM 3JIEMEHTOM CaMOCTOSATENBbHOM padoThl CTYJAEHTOB B
HEeNsIX TPUOOPETEHHST MMH HEOOXOAWMOW TNPOo(eCcCHOHATLHOW IOATOTOBKH, Pa3BHTHUS yMEHUS M
HaBBIKOB CAMOCTOSITENIbHOTO HAyYHOI'O TIOMCKA: U3yYEHHE JTUTEPATypHhI [0 BHIOPAHHOH TeMe, aHaIu3a
U OCMBICICHHS Ppa3IMYHBIX TOJXOJ0B, O0OOIIEHHS MaTepuana, BbIACIEHUS [JIaBHOTO,
(dbopMynUpOBaHUS BHIBOJIOB H T.II.

C nomotpto pedepaToB CTYACHTHI TNTy0XkKe MOCTUTAIOT HanboJiee CI0XKHbIE MTPOOIEeMbI Kypca,
y4aTcsl JaKOHUYHO M3JIaraTb CBOM MBICIIH, IPABUIBHO OhOpMIIATH padoTy, TOKJIAAbIBATh Pe3yabTaThl
CBOETO Tpy/Ja.

O6beM pedepara, kak mpaBuiio, oT 10 10 20 MaITHHONKUCHBIX CTPaHUII.

Crpykrypa pedepara:

— TurynbHbIi IUCT.

— Copepxanue.
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— BBenenue (aercs MOCTaHOBKA BOIPOCA, OOBSCHSAETCS BBIOOP TEMBI, €€ 3HAYUMOCTh U
aKTyaJIbHOCTb, YKa3bIBAIOTCS ILIeNb M 3aJadu pedepara, Ha€Tcsl XapaKTEpUCTHKA HCIOIb3yeMOM
JUTEPATYPHI).

— OcHOBHas 4YacTh (COCTOMT M3 IJIaB U IOAIJAB, KOTOPHIE PACKPBHIBAIOT OTJEIbHYIO
po0OJieMy UK OJTHY U3 €€ CTOPOH U JIOTHUECKHU SIBJISIOTCS MIPOAODKEHUEM APYT ApYyra).

— 3akmodeHue (MOIBOASTCS WUTOTH M JAIOTCA OOOOIICHHBIE OCHOBHBIC BBIBOJBI IO TEME
pedepara, nenarTcs peKOMEH/IAIIH).

— CHucok JuTepaTyphl.

B cniucke nmutepatypbl 10DKHO ObITh HE MeHee 8 — 10 pa3inuHbIX HCTOYHUKOB. Jlommyckaercs
BKJIIOYEHHUE Ta0uuI, rpa)uKoB, CXeM, Kak B OCHOBHOM TEKCTE, TaK U B KQUECTBE MPHUIIOKCHHA.

CrTyneHThl TOpPEACTaBISIOT pedepaTsl Ha KOHTAKTHBIX 3aHATHUAX B BHUJAE BBICTYIUICHUS
IIPOJIOJKUTEIIBHOCTEIO 5-7 MUHYT U OTBETOB HA BOIIPOCHI.

IIpuMmepHbIe TeMbl pedepaToB
Pa3nen 1. OcHOBBI KOPIIOPATHBHOIO YIIPABJICHUSA

CyOBeKTBl KOPIOPATUBHBIX OTHOIICHUH
KopnopaTtuBHoe ynpaBieHHe U BKJIaJ B HALIMOHAJIBHYIO 3KOHOMUKY
OCHOBHBIE XapaKTEPUCTUKH KOPITOPATUBHOM (POPMBI yripaBieHuUs
WuBectopsl u 3¢pdexTrBHas cucrema ynpasieHus komnanueil B AIIK. ConepHuuecTtBo
KOPIIOPaTUBHBIX HHTEPECOB
KopnopartuBHoe yrpaBieHHe KaK BBICIIUN YPOBEHb OpraHU3aluy KOMIIAHUN
KoprioparuBHOe yripaBiieHHe Kak MOJIEIb yripaBieHus ousaecom B AITK
OcCHOBHBIE IPU3HAKU KOPIIOPATUBHOT'O YIIPABICHUS
VYnpasnsroias KoMIaHus
IlepexonHas 5KOHOMHKA U KOPIIOPATUBHOE yIIPaBJICHUE

10. KopmopaTuBHBIA IEHTp: LENH, 33[a4d, POJb B YIPABICHUHU, BEIOOP MOJEIH, TEKyIIas
JESATENBHOCTD

11. Pa3pabotka mporpammbl BHEJAPEHUS BHIOPAHHOW MOJIETN KOPIIOPATUBHOTO LIEHTpa

12. OOuiue >51eMeHTbI, MEXaHU3MbI U IPUHIIMITBI KOPIIOPATUBHOTO YIPABICHUS

13. Bwuasl Mozenei KOpropaTUBHOTO ynpasieHus. HannonamsHast MOJIEINb.

14. Anrno-amepukaHckas MOJIeNb KOPIIOPATUBHOIO YIPaBICHUs

15. SnoHckast MOZENIb KOPIIOPATUBHOIO YIIPaBICHUS

16. Hewmenkas MoJesb KOPIOPATUBHOTO YIPABJICHUS

17. AxuuonepHble 00IIECTBA U aKIIMOHEPHAasi COOCTBEHHOCTH

18. AxuuoHepbl M KOpIOpaTHUBHOE ympasieHHe. KopropaTuBHOe ympaBieHHE M IpaBa
aKIIMOHEPOB

NS

©CoNo O

Pa3znen 2 CTtparernyeckoe ynpapJieHHe KOpriopanuei

Opranuszanus AeSITEIbHOCTU COBETA JUPEKTOPOB
Crparernueckue 3amaun koprnopaiuu AITK u ciocoOs! ux pemeHus.
Koznekc kopriopatuBHO# 3TUKH. BUbl KOJEKCOB.
KopnopaTtuBHbie TPEHUHTH U CTPATETHH YIPABICHUS

5. KommnereHIuM COTPYAHHMKOB KOprHopamud. MeToIbl COCTaBJIEHUS KOMIIETEHIIUH.
MeTtop1 00y4eHUs COTPYTHUKOB.

6. Kopnoparuu u noptrdensHbie HHBECTOPHI.

7. Tlpouecc pa3paboOTKu CTpaTerdu MOBEACHHUS 3KOHOMHYECKHMX areHTOB Ha Pa3iIMYHbIX
PBIHKAxX

8. DOddexruBHOCTH KOpHIOpaTHBHOTO yrpaBieHus B AITK

9. Bwuabl KOPIOPATUBHOTO KOHTPOJISL.

10. KopnopaTtuBHOE ynpaBieHHE B POCCUHCKHUX TOCYJapCTBEHHBIX KOMITAHUSX.

11. Metonpl mpsMOrO M KOCBEHHOTO BO3JEHCTBUS B PYKOBOJCTBE AIKOHOMUYECKUMU
ciyx0aMu M TOJpa3feNieHUsIMU Ha MPEANpUATUSX U OpraHu3alusX pasiIuyHbIX (opm
COOCTBEHHOCTH

el N
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12. Crpareruu pazurtus opranuzanuii AITK

KOMILITEKT IPUMEPHBIX 3AJIAHUM
no aucuumnnHe «KopnoparusHoe ynpasjieHue»
JUIsL IPOMEKYTOYHOM aTTeCTaluu.

3ader MpPOBOAMUTCS B BHJIE WTOrOBOIO TE€CTa WU PEIICHUS MpakTUYecKoro 3ananus. Jlis
BBITTOJIHEHHS] OTBOAUTCA 90 MUHYT.

IIpumepHbIe 32 1aHUS HTOTOBOIO TeCTA

1. OCHOBHBIMH MOTHBAMH, IBHKYILIUMH KOPIOpPAal el IPH peopraHu3aluM siBJISIIOTCH. ..

a) NOTpeOHOCTh YIYYIIUTh (PUHAHCOBOE COCTOSIHUE ITyTEM CHIDKEHHSI CTOMMOCTH OU3HEC-
IPOLIECCOB U NOBbIIIEHHE (P (HEKTUBHOCTH YIPABICHYECKOH CUCTEMBI;

0) yMeHbIIeHHE U30BITOUYHBIX BHYTPU(GUPMEHHBIX PadOT U MOBBIIICHHE YPPEKTUBHOCTH
yIpaBJIEHYECKOH CUCTEMBI;

B)IOTPEOHOCTH YIYUIINUTh (PMHAHCOBOE COCTOSIHUE ITYyTEM CHUKEHUS CTOMMOCTH OU3HEC-
IPOLIECCOB;

r') oBbIIeHUE 3((HEKTUBHOCTH YIPABICHUYECKONW CHCTEMBI, TIOTPEOHOCTH YIyUIIUTh
(MHAHCOBOE COCTOSHUE ITYTEM CHUKEHHS CTOUMOCTH OM3HEC-TPOLIECCOB, YMEHbIIIEHUE U30bITOUHBIX
BHYTpU(DUPMEHHBIX paboT.

2. [IpyHUMIIOM COBEPIIEHCTBOBAHUS OPraHU3ALMOHHBIX CTPYKTYP He SIBJISAETCH. ..
a) yJacTHe nepcoHaja B yIpaBJcHUH;

0) pa3zeneHue CTpaTernyeckKux M ONeparMoOHHbIX ()YHKIIUN;

B) KpOTUaiue myTu NpoXoKIeHUs HHPOPMALINY;

') CHUKEHHE CaMOCTOSATEIbHOCTH PUHATHUS PEILIECHUI.

3. OcHOBHO¥ MyTh COBEPIIEHCTBOBAHUS KOPIOPATHBHBIX CHCTEM YNPABJIEHHUS — ...
a) CTpaTeru4eckoe yrnpanjeHuUE;

0) TaKTUYECKOE YIpaBIICHUE;

B) (DyHKIIMOHAIBHOE yIIpaBIICHUE;

T') IPOLIECCHOE yIpPaBJIECHUE.

4. HepocTaTKoOM BePpTHKAJIBHON OPraHU3alMOHHON CTPYKTYPbI SIBJISITCH. ..

a) HeoOXoIUMOCTh cOopa MOJIHOM HHPOPMALIUHU C TOTYMHEHHBIX LIEHTPY JIEMEHTOB;
0) Hea(pheKTHBHOE UCTIOTB30BAHIE UMEIOIITUXCS DJIEMEHTOB 000Dy I0BaHMUSI;

B) 9KOHOMHUS Ha MaciuTade;

') ONTHUMAaJIbHOE UCII0JIb30BAHUE PECYPCOB BCEH CTPYKTYPHI.

5. ®yHknus KOPNOPATHBHOIO YNPABJIEHHS, CBA3aHHAS ¢ 0CBOCHHEM M BHeIpeHHEM
HOBeHIINX J0CTHKEHUH B 00/1aCTH TeXHUKHU U TEXHOJOTHH, METO/I0B OPraHU3aluM 1
ylpaBJ/ieHUs JIOAbMH, Ha3bIBAETCH ...

a) IUTAaHUPOBAHMUE;

0) MapKeTHHTOBAs;

B) OpraHu3alus;

') MHHOBAI[MOHHASI.

6. Cor1acHO MPUHIUIIAM KOPNOPATHBHOTO YNPaBJIeHUsI «PadoTa 0{HOT0 PYKOBOIUTEIS —
CIENMATUCTA HA IBYX YKA3aHHBIX B3aMMOCBSI3aHHBIX BEPTHKAJIbHBIX YPOBHSX MO3BOJISIET ...»

a) COKpaTHTh YHCICHHOCTh NIEPCOHAIA;

0) pacupHUTh CaMOCTOSITEILHOCTh (PHIIHANA,
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B) MMOHU3HUTbH IPOU3BOIAUTEIHLHOCTD TPYAR;

T') TOBBICHTh KOMIIETEHTHOCTD BBICIIIETO YIIPABICHYECKOTO TIEPCOHAIA.

7. OmnepaTuBHOCTb, YeTKOe  oOmpeJejeHHe  XapakTepa  B3aHMOOTHOIIEHWI,
HEMPOTHBOPEYHBOCTh KOMAaHA, a TaKiKe COKpallleHHe PacXod0B Ha  COJdepKaHue
YIPAaBJIEHYECKOIr0 MepCoOHAIa XapaKTePHbI A ... YIPaBJIeHHs.

a) JIMHEWHOTO;

0) nuHeiHO-TabHOTO;

B) ()YHKIIMOHAJILHOTO;

I') MaTPUYHOTO.

8. K yBesinueHn 0 YMCJIeHHOCTH annapara ynpaBJjieHus U Pacxo/I0B HA ero cojep:KaHue
BeJeT ... ypaBJieHHe.

a) JINHEUHO-1ITaOHOE;

0) pyHKIIMOHAIBHOE;

B) JMBU3UOHAIILHOE;

T') MATPUYHOE.

9. Paznesnienue pyHKIM ynpaBJjieHUsI MeKIY OT/eJbHBIMH MOAPA3IeJIeHUsIMH annapara
ynpaBJieHUsl MPeAyCMAaTPUBAET ... yIPaBJeHHe.

a) JINHEWHOE;

0) hyHKIMOHAIBHOE;

B) IMBU3UOHAJILHOE;

I') MaTPUYHOE.

10. dopmynupoBaHue meseil KOpHopamuM, pa3padoTka NepCcHeKTHUBHBIX IIAHOB,
npucnocodjeHue AesiTeJIbHOCTH KOPNOpPalMM K H3MeHeHHUsIM BO BHelIHeil cpege M T.I.
XapaKTepHbI Il PYKOBOAUTEIEH ... YPOBHSI.

a) TEXHUYECKOT0;

0) yIpaBJIeHYECKOTO;

B) MHCTUTYLIMOHAJILHOT'O;

') HET BEPHOI'O OTBETA.

11. BoinoJiHeHNe MOBCEAHEBHBIX ONepaluii U A1elCTBUIA, HEOOXOAUMBIX /1JIs1 00ecnevYeHus
3¢pdexTUBHOI Oecniepe0doitHON padoThl B NIPOM3BOACTBE WM cdepe yCJIyr XapaKTepPHBbI I
PYKOBOAMTEJICH ... YPOBHSI.

a) HU30BOTO;

0) cpeaHero;

B) BBICIIETO;

') HET BEPHOI'O OTBETA.

12. IenTpanu3anus CTPATErH4eCKHX OOLIEKOPNMOPATHBHBLIX (YHKIUH YNpaBJICHUS,
KOTOpbIe COCPEeNOTAYMBAIOTCH B BBICHIMX 3BEHbSX YNPABJISIONIEl CHCTEMbl KOPIOpALMH,
XapaKTepHAa JJsl ... YIPaBJEeHHS.

a) IMBU3HOHAJIBHOIO;

0) TMHEMHO-ITaOHOTrO;

B) (DyHKIIMOHAIBHOTO;

') MaTPUYHOTO.

13. Pa3pa0oTKy IVIAHOB NPEANPHUSTHS 110 MAPKETHHIY, IPOU3BOACTBY, GUHAHCAM, TPYAY,
PACCUMTAHHBIX HA CPOK OT 2 /10 3 JieT, mopa3ymMeBaeT ... IJIAHUPOBAHHUeE.

a) olepaTUBHOE;

0) cpeHeCpOYHOE;

B) CTPAaTETUYECKOE;
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') HET BEPHOI'O OTBETA.

14. K ocHOBHBIM (aKkTOopaM, ONpedeJSIIUM TpaHcGOPMALUI0 KOPNOPATUBHOIO
ynpaBJieHHsl, HeJIb351 OTHECTH ...

a) ocJIa0JICHHE MTPOLIECCOB MHTEPHAIIMOHATM3AIUH U TJI00aTN3alnu;

0) OBICTpPBIN TEXHUYECKUH TTPOrpecc;

B) COKpAIICHHE WHHOBAIIMOHHBIX ITUKJIOB;

T') HACHIIIEHUE BHYTPEHHUX PHIHKOB WHIYCTPHAIHHO Pa3BUTHIX CTPaH.

15. lesierupoBaHye MOJHOMOYMH BbIIIECTOSAIMX PYKOBOAMTEIC PYKOBOAUTEISIM OoJiee
HM31Iero 3BeHa odecrneymnBaer ...

a) BO3MOXKHOCTb JUIsl PYKOBOJIUTEIS] 3aHUMAThCSl CTPATETHUECKIMH 33]Ja4aMHu;

0) OTCYTCTBHE KaKOH-THOO MOTHBAIIMH Y TOAYNHEHHBIX;

B) OoJsiee 3¢ (heKTUBHOE yIPABICHUE 32 CUST MIPUHATHS ONIEPATHBHBIX PEIICHHM;

) IpoeCCHOHATBHBIN POCT MOAYNHEHHBIX.

16. CTpaTrerusi orpaHU4eHHOIr0 pPoCTAa:
a) IIpumeHsercs B AMHAMUYHO DPa3BUBAIOLIUXCSA OTPACisAX C OBICTPO MEHSIOILEHCS TEXHOJIOTHEH,
YCTAHABJIMBAET €KErOJHOE 3HAUUTEIbHOE INPEBBIINICHUE YPOBHS Ppa3BUTHS HAJ YPOBHEM
HpeabIAYIIEero rojia
0) [IpumensieTcst B CIOKHUBILUXCSI OTPACISX CO CTAOMJIBHOM TEXHOJIOTMEW, yCTAHABIMBACT LIEIU
Pa3sBUTHSL «OT JOCTUTHYTOI'0» M KOPPEKTUPYET Ha U3MEHSIOLIMECs YCIOBUS
B) YcTaHaBIMBAET LEIU HUXKE YPOBHS, JOCTUTHYTOTO B IPOLLIOM, KOTIa MOKA3aTeN! JAesITeIbHOCTH
OpraHu3alyi NpuoOpeTaT YCTOMUUBYIO TEHACHIMIO K YXYALUICHUIO U HUKAaKUEe MEPbl HE U3MEHSIOT
ee
r) IlpunepxuBaroTcst KpynHbIE KOMIIAHWH, KOTOpPbI€ AaKTUBHO (YHKLIHMOHHUPYIOT B HECKOJBKHUX
oTpacisix

17. TlocTtpoeHue OpraHM3anul, CHOCOOHON OCYHIECTBUTH CTPATEerHio, /OJKHO
BKJIOYATh:
a) pa3pabOTKy BHYTPEHHEHW OPraHU3alMOHHON CTPYKTYPBI, HCXO/IS U3 HYXKJ CTpATEeruu
0) HajeleHne KaXx/J10i OpraHu3allMOHHON €IMHUIIBI OIO/KETOM, 00ECIEeUNBAIOLINM BBITIOJHEHUE €€
YacTH CTPATErMUECKOro IIaHa
B) CO3/[aHH€ UCKYCCTB U OTJIMYUTENIbHBIX IPEUMYILECTB, HAa KOTOPBIX 0a3upyeTcs CTpaTerus
I') MOTHBAIMIO OPTaHU3AIIMOHHBIX €IMHUIL ¥ IIEpCOHAaja B UHTEPECaX pealn3aluu cTpaTeruu

18. CTpaTernu KOHIEHTPUPOBAHHOTO (MHTEHCHBHOI0) POCTA CBSAI3aHA:
a) ¢ pa3BUTHEM MIPOU3BOJCTBA U MOBBIIIEHUEM PEHTA0EIBbHOCTH, KOHTPOJIEM CTPATErMYECKH BasKHBIX
3BEHbEB B LIETIH [TPOU3BOJICTBA U MPOJIaXKH TOBAPOB (IIOCTABLUIMKOB, KaHAJIBI COBITAa, KOHKYPEHTOB)
0) c U3MEHEHUEeM MPOAYKTa U/UIIH PHIHKA U HE 3aTPAruBarolIe JPYTrue SJeMEHThI
B) C COCTOSAHUEM UJIM UIBMCHCHHEM IIPOJAYKTA, pbIHKA, OTPAaCiIu, KOHKypeHTHOﬁ IIO3HMIIMH, TCXHOJIOTHH
I) C MNpOJaXeW XO3AWCTBEHHOIO MOAPA3ACICHUS WIM BBIICIEHUEM €ro B CaMOCTOSTENBbHYIO

CTPYKTYpYy

19. KOpuauyeckoe M0, B (opMe AaKIHOHEPHOro oO0IIeCTBA HJIH 00mHIECTBA C
OrpAHMYEHHOH OTBETCTBEHHOCTBHIO, BJIajiel0llee KOHTPOJbHBIMH NAKEeTAMHM AKUHMHA JPYrux
KOMIIAHU ¥ BBINOJIHAIONIEE MO OTHOIIEHUI0 K HUM KOHTPOJUPYOuHe PyHKIIUH, ITO:

a) Konuepn

0) XonauHr

B) CHHIMKAT

r) Kaprens

n) Koncopuuym
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20. IlpennpuHUMATEJILCTBO B JAHHOW CTPYKTYpe CTPOMTCS HA OCHOBE J10TOBOPOB,
3aKJII0YaeMbIX MEXKAY TOJIOBHOH, KaK NMPAaBWJIO, KPYNHOIl OpraHu3amueil M CeTbI0 MeJIKHX
¢upm 00 ompeneeHHbIX YCJIOBUSIX COTPYAHHMYECTBA: KPYNHAS OPraHU3alus IOCTABJsSET
TOBapbl, YCJIYId, peKjJIaMHble MPOAYKTbI, TEXHOJIOTHI0 BeleHHs1 OuM3Heca — MeJikue (pupmbl
00513yI0TCS  OCYHIECTBJSATH peaju3aluid TOBApoB (yCJayr), MapKeTHHI, MEHeI:KMEHT Ha
OrOBOPEHHOH TePPUTOPUH B OTHOLIIEHUH ONpe/ieIeHHBIX TOBAPHBIX OPeH/10B, HHBECTHPOBATH B
pa3BUTHE I'OJIOBHOH KOMIIAHUHU YaCTh CBOEil NPHObLIN.

a) Konmnepn

0) XoauHT

B) CuHaIMKaT

r) Kaprenp

n) Koncoprunym

21. Pemenusi o0uiero cofpaHusi aKIMOHEPOB MO TAKMM BONPOCAM KAaK H3MEHEHHe yCTaBa
o0LIecTBa; NPHHSATHE PEelleHHs] 0 MPeKPAaIleHNN AesiTeJIbHOCTH 00LIeCTBA; CO3AaHHe W MpeKpalleHne
AeATeJbHOCTH 0UEePHUX NPeANPUATHH, (PUINATOB U MPEACTABUTEIHCTB 001IECTBA IPUHUMAIOTCH:

a) aOCOTIOTHBIM OOJIBIITMHCTBOM aKIIMOHEPOB, YYACTBYIOIIUX B COOpaHUU

0) IpOCTHIM OOJBITMHCTBOM aKIIMOHEPOB, YYACTBYIOIINUX B COOpaHUU

B) OOJIBIIMHCTBOM B 3/4 TOJI0COB aKIIMOHEPOB, YYaCTBYIOIIUX B COOpaHUU

r) OOJNBITMHCTBOM B 2/3 TOJIOCOB aKIIMOHEPOB, YUACTBYIOIIMX B COOpaHUU

1) OONBIIMHCTBOM B «1/2 MITI0C OJIMH» TOJIOCOB aKIIMOHEPOB, YYACTBYIOLIUX B COOpaHUU.

22. Kakoii opras ynpapJ/ieHus IBJISI€TCHA UCIIOJIHUTEIbHBIM OPraHOM AKIHOHEPHOI0
oomecrBa? HazoBure.

a) Obmee codpaHre akKITMOHEPOB

0) CoBeT aKIIMOHEPHOTO 001IecTBa (HAOTIOAATEIIHLHBIA COBET)

B) [IpaBnenue obmecTBa

r) PeBusnonHas komuccus obuiecTna

1) BCE.

23. O0beauHeHue, CO3JaHHOEe B JaHHOW (opme, mpu3BaHo olecmeYuThH MPpoLECe
o0pa3zoBaHusi (MHAHCOBOIO KamHUTajJla B pe3yJbTaTe HHTEIPALMU MNPOMBIILIEHHOIO M
0AHKOBCKOI0 KAINUTAJIOB, KOHKpPeTHbI¢ ()OPMBI CYIIECTBOBAHHMS KOTOPBIX O0BEAMHSIOTCH B
eIMHYI0 CHCTEeMY XO035iiCTBOBAHMS

a) Konuepn

6) XomaauHr

B) ®uHAHCOBO-NIPOMBIIIJICHHAS TpyIIa

r) Koncopunym

n) Gpanyaitzuar

24. Kakue opransl ynpasjaeHus cozgawrcs B [IAO?

a) Obmee cobpaHre akIMOHEPOB

6) CoBeT akIIMOHEPHOTO 001IecTBa (HAOIIOAaTeIbHBII COBET)
B) [IpaBnenue obmecTBa

r) PeBu3nonHas komuccus oo1ecTa

1) Bce BrIIeniepevricieHHbIE

25. Opran, orBeyawiMii 3a o0miee PYKOBOJACTBO [1eATEJbLHOCTHI0O 001eCTBA,
ompeaejiecHHe ero CTparernd M KOMMeEP4YeCKHX 3a/1a4, B TOM 4HcJe roJoBoro (puHaHCOBOro
IJIAHA ¥ OM3HeCc-TVIaHa, a TaK/Ke 32 pe3yJIbTaThl AeATeJIbHOCTH MeHe:KepoB, 3TO:

a) KomuTeTsl coBeTa TUpPEKTOPOB

0) KorTponbHO-peBU3MOHHAS CITY)Oa

B) PeBu3noHHas KoMuccus
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r) Obuiee coOpaHue akIMOHEPOB
1) CoBeT AUPEKTOPOB

26. Kakoii opran ynpaBJ/ieHHMsI 00IIeCTBOM OCYyIIEeCTBJsieT M30paHHe 4YJE€HOB COBeTa
JAUPEKTOPOB, YTBep:KIaeTcsl TIOl0BOH 0T4YeT, (PMHAHCOBAasE OTYETHOCTb, paclpeaeIecHHe
NpuObLIA (B TOM 4ucJe 00bsiBJIeHHE JUBUAECHIA0B) M ayIUTOP, NPUHUMAIOTCSA pelleHusi 00
H3MEHEHUH pa3Mepa yCTABHOI'0 KANUTAJIA U 00 000peHHuH KPYIHBIX CAEJIO0K.

a) CoBeT AMPEKTOPOB

6) KomureTsl coBeTa TUpEKTOPOB

B) OG1iee coOpaHue aKIIMOHEPOB

r) KoHTpoNbHO-pEeBU3HOHHAS CITYK0a

1) PeBu3nonHas koMuccus

27. OpraH, KOTOPbIH MOKeT 0Ka3bIBAaTh MOMOIIb COBETY JHPEKTOPOB B OPraHU3aluu
o0mmx coOpaHmii, 3acelaHNil coBeTa, o0ecneYHBATh HajJIeKallee PpacKpbiTHe WHPOPMALMH,
XpaHeHHe KOPIOPATHBHBIX JOKYMEHTOB M YBeJIOMJATH Mpeacenarenss W (WJIH) COBeT
JAMPEKTOPOB 0 HAPYUIEHUH KOPNOPATHBHBIX MPoOLeaYyP.

a) KomuTteTs! coBeTa 1upeKkTopoB

6) KoHTpoibHO-pEeBU3NOHHAS CITy)0a

B) KoprioparuBHslii cexperapb

r) OO01ee coOpaHue akIIMOHEPOB

1) PeBu3nonHas komuccust

28. YTo 3T0 3a ompejiesieHHE: KKOMILIEKC He TOJbKO CTPAaTerH4ecKuX yNnpabJieHYeCKHX
pelleHnii, onpeaeJsiIlOIIUX J0JITOBpeMeHHOe pa3BUTHE OPraHW3alMU, HO M KOHKPETHBIX
AeicTBUI, 00ecredyuBAOIIUX OBICTPOE peardpoBaHue NMPeINPHUSTHSA HA M3MEHeHHe BHeIIHel
KOHBIOHKTYPbI, KOTOPOE MOKeT MOBJIeYb 32 c000i He00X0AMMOCTh CTPATErn4ecKoro MaHeBpa,
NepecMoTp LeJieil 1 KOPPEKTHPOBKY 0011ero HanpaBJaeHHUs Pa3BUTHD)?

a) CTpaTerunuecKoe IIaHUPOBaHKE

0) crparerus

B) CTpaTErnYeCKUi MEHEI)KMEHT

I') CTpaTerMuecKoe yrpaBiieHue

29. MoXHO BBIIEIUTH YeThbIpe YPOBHS 3HAHWH, COCTABJIAIOIIMX METOT0JIOTHIO
CcTpaTern4eckoro ympasJjeHusi. Ecim paccMaTpuBaercsi ypoBeHb <«I1aéT NMOHMMAaHHE OOIIHMX
MOAX00B, NPUHIIMIOB, (JOPM OPraHU3ANUN CHCTEMBI. JTOT YPOBEHb 00Pa3yIOT HAYKH: TeOpHs
CHCTeM, KHOEPHETHKA, TEOPHSI OPraHU3AIMHU U P.», TO 3TO YPOBEHb?

a) KOHKpETHAasi METO/I0JIOTHSI HayK

0) METOI0JIOTHSI, METOTUKA U TEXHOJIOTHSI CTPATErHIECKOTO YIPABICHUS

B) obmeduocopckuit

r) oOLIeHayYHBIN

30. Kak u s11000i1 mpouecc ynpaBJjieHusl, CTPaTernyeckoe ynpapJjieHHe BKJIKYAeT ITanbl:
CTpaTernyecKuii aHAJIN3; cTpaTernyeckuii BbIOOP (COOCTBEHHO IJIAHMPOBAHME); pPeaJu3anus
cTpareruu (peajau3anus NPUHATOrO pemenus). Peanusauus crparerum —31o?

a) BeICIIIEe PYKOBOJCTBO OTCIIEKHBAET HanOoJee BayKHbIE JUIsl OYyIIero KOpIopaiu
(dakTOpbl, Ha3bIBAEMbIE CTPATETUUECKUMHU (PaKTOpaMu

0) dopmMHpoBaHUE aTbTEePHATUBHBIX HANPaBICHUH Pa3BUTHUS MPEANPUATHS, UX OLIEHKA, BBIOOD
Jy4dlIed CTPATETUYECKON albTEPHATHUBBI IS peaTu3aiii

B) pa3paboTKa mporpamMm, OI0KETOB H MPOLEyp, KOTOPHIE MOXKHO pacCMaTPUBATh KaK
CPEIHECPOYHBIE U KPATKOCPOYHBIE TUIAHBI P3N CTPATETUU

I') IPOTHO3UPOBAHKE BHEIIHEH Cpebl U pa3paboTka crioco0OB aJanTaluy NPeANpUITUs K e€
WU3MEHEHUSIM
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INPUMEPHBIE IPAKTUYECKUE 3AJIAHUSA

1. Pacnpenenenue NoJHOMOUYMM MEXAYy OpraHaMi yIpaBJiIeHHs] KOMIIAHUU.

Ha ocHoBe mpenBaputenbHOro o3HakomieHus ¢ cojepxanueM @3 «OO6 akLMOHEPHBIX OOLIECTBAX»
YKOKUTE, K KOMIICTCHIIMM KAaKOr0 OpraHa yNpaBJIeHUs AKIHMOHEPHOTO OOIIeCTBA OTHOCHTCS
IIPUHATHE PELIEHUH 110 IPEICTABICHHBIM B CIINCKE BOIIPOCAM.

ITomroMOuMs O0miee Coger HcnonuurenabHbie
cobpanue OpTraHbI
JIUPEKTOPOB
AKIIMOHEPOB yIpaBJICHUS
e OTpE/ICTICHUE MTPUOPHUTETHRIX HATIPABICHUIA
ESITEIILHOCTH OOIIECTBA
Qe YBEIUYCHIE YCTABHOTO KamuTaia ooiecTsa

MyTeM Pa3MEILEeHUS TOTIOJTHUTEIBHBIX aKIIUH B
Mpeieax KoJu4eCcTBa U KaTeropuii (TUIIOB)
OOBSBIICHHBIX AKIIHI

3 00pa3oBaHKE HCTIOTHUTEIEHOTO OpTraHa
00IIIeCTBa U IOCPOYHOE MPEKPAIICHUE €TI0
TIOJTHOMOYHH

2. PaccmoTrperh mnepeueHb PHUCKOB (PUCKOB KOPIIOPATUBHOI'O YIpPaBiIeHUs, OU3HEC-PUCKOB,
KOMIUIEKCHBIX PUCKOB):
e (CHM)XEHHE CTOMMOCTH KOMIIaHUH,
e HeB03MOXHOCTB peanu3aluy IpaB y4acTus B yIIPaBICHUH KOMIIAHUEH,
e Hapymenue HHTEpECOB aKIIMOHEPA CO CTOPOHBI MEHEIKMEHTA,
e Hapymenue npaB COOCTBEHHOCTH Ha IOJy4YeHHE JOCTOBEPHOM M CBOEBPEMEHHOM
UHGOPMALIUK ISl IPUHATHUS pEeIeHUH,
e OrtcyTCTBHE JUKBUIHOCTH aKIIHUMH,
Kak MoxHO kiaccupuuupoBaTh yKazaHHbIE PUCKH?

3. MaiiTe mepedyeHb MEpPONPHUATHH IO YIYUIICHHIO CHUCTEMBI KOPIOPATUBHOTO YIPABICHUS
KOMITAaHWH, aKIMU KOTOPOH TOPryIOTCS Ha POCCHUICKMX OMpiKax, HO IOKa HE BKJIIOYEHHOH B
KOTHPOBAJIbHBIE CITUCKH, Ul 00ECIIEYEHHs OCIIETYIOEr0 pOCTa €€ KaIUTAIN3alUH.

1. Ha priHke oOpamatorcs obnurammu ¢upmel A u ¢upmel b. @upma A BeiycTHIA
IPOILIEHTHBIE OOJIUTalK C NorameHueM uepes 2 roaa noxa 15% ronoseix, a pupma b — nuckoHTHBIE
(T.e. 6e3 BBITUIATHI TIPOIICHTOB), HO PacIpoCTpaHsIeMbIe 10 1ieHe Ha 15% Hmke HOMUHAIA, CO CPOKOM
norameHus yepes rojl. Y Kakux oOJUranuii BbIIIE JOXOTHOCTh? PBIHOUHBIE 1IEHBI KaKUX 00Juranuit
OynIyT manath ObICTpee, €CIM CPEeIHEPBIHOYHAS JEMO3UTHAS CTaBKa OAaHKOB BO3pACTET?

2. AKIMOHEpPHOE TPEANPHUSITHE C HU3KHUMH II0Ka3aTeNIIMH PEHTA0EIbHOCTH W BBICOKHMU
nokaszareasiMi (PMHAHCOBOM 3aBUCHUMOCTH HUCIIBITHIBAET MOTPEOHOCTH B JOMOJHUTEIHHOM KamuTaje
JUIsL TIOTIONIHEHUS OOOpPOTHBIX CPEACTB. OMHUCCHUS KAaKOro BHJA LIEHHBIX Oymar (akuuil wiu
obnuranuii) nenecoodpasHa B JaHHoMm ciaydae? Kakyio ¢opmy pacnpocTpaneHus nydine U30paTh
ATOMY NPEANPUATHIO (OTKPBITYIO WIIH 3aKPBITYIO) U TIouemMy?

3. AKIMOHEpHOMY OOLIECTBY JUIsl MOAEPHHU3ALMM IPOU3BOACTBA HEOOXOIUMO MOJIY4YHUThH
JIOTIOJTHUTENbHBIN KanuTan Ha cymmy 20 miuH. py0. YcraBubld (poHn AO Ha JaHHBIHE MOMEHT
coctaBisieT 10 muH. py0, coOcTBeHHBIN KanmuTtan — 30 MJIH. pyO., 1071 COOCTBEHHOTO KamuTajia B
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aktuBax — 0,5. Mes pemyranuio HaaexHOTro 3MUTeHTa, AOQ MOXET BBIMYCTUTh KaK aKIUHU, TaK U
obmuramuu. Kakoro Buma u B Kakux oObeMax MPEANPHUATHIO CIECIYET BBITYCTUTH IICHHBIE Oymaru
JUISE TOTO, YTOOBI TMPHUBJICYh HEOOXOAMMBbIC (MHAHCOBBIE PECYPCHl W COXPaHUTHh ONTHMATbHOE
COOTHOIIICHUE MEXTY COOCTBEHHBIM M 3a€MHBIM KaITUTAJIOM?

4. Wnsectceptudukarsl OTKpbiToro ¢oHma A u 3akpeitoro Gonga b B MOMEHT co3naHus
pa3Meranuce cpeau uHBecTopoB 1o I1eHe 1000 py6. 3a ceprudumkar. YUepe3 roj aKTHUBBI
uHBectponma A cocraBunu 5831,2 Teic. pyOd., oOssarenbcTBa 600,0 THIC. pyd., KOJIUYECTBO
ceprudukatoB B obOpamenun — 5200 mr. Y ¢onga b akrtuBel cocraBmim 5420,0 TthIC. pYO.,
obs3arenscTtBa — 500,0 ThIC. pYO., KOMMyecTBO ceprrdukaroB B obpamenun — 4100 mT. KakoBa
pacueTHas CTOMMOCTh BBIKYIa CEPTU(UKATOB KaXIAOr0 U3 (GOHIIOB MOCHe ToAa paboTel? YYacTHUKH
KaKkoro u3 (pOHIOB MOTYT IPEIbSIBUTH CBOM CePTHU(UKATHI K BBIKYNY B J1000i1 MoMeHT? Okazanach
JIM IOXOJAHOCTh BJIIOKCHHIA B JaHHBIC (DOH/IBI BBIIIE TOXOAHOCTH 0AHKOBCKHX JICTIO3UTOB?

5. Bpibepure KOMHaHMIO U OINpEAETUTE, KaK W3MEHEHUE MOJIUTHYECKON M 3KOHOMHUYECKOU
00CTaHOBKHM OTpaxkaeTcss Ha cTparernueckux Qynkmusx I1 / OM (korma Bce apyrue (hakTopsl He
u3MeHsroTcs). Hampumep, oOcymute, kKakoBO Bo3feiicTBue Ha crparteruto 11 / OM crienyromux
(hakTOpoB:

a) 3HAYMTEIHHOE YBEIMYCHHE 1IEH Ha HE(PTh;

0) 3aKOHOAATENHCTBO O Ka4eCTBE BOJbBI M BO3/1yXa;

B) MaJibl€ MEPCIEKTUBHI JIJIs1 MOJIOACKH ObITh IPUHSITHIMUA HA PBIHKE TPYAQ;

) HHQIAIUS; CTA0OUIIbHBIC 1ICHBI.

1I/OM-cmpamezuueckue u maxmuieckue peuieHus.

9. ®upma npoaaeT ToBap Ha MOHOIOJIBHOM PBIHKE, CIIpoCc Ha KoTopoM paBeHP(Q) =100—Q.
M3BeCTHO, YTO COBOKYITHBIE U3ACPKKU (upMbl cocTaBiisiioT: TC(Q) =1/2Q% +100Q.
A. Kakoit 00beM npojiax Oyner XxapakTepeH it (UpMBbl, €Ciii OHa MAKCUMHU3UPYET
npubsUIb? YeMy paBHa 3Ta MaKCUMallbHas IPUOBLIb?
B. Ecnu dupmoit yripaBisier MEHEKEp, CTPEMSIIITUNCA K MaKCUMH3aIK 00beMa Mpoiax (B
neHexHoM Buje — TR), kakoil 00beM mpoaax oH Beioeper? Kakas Teneps 0yaet npuObLib Gpupmbl?
C. CobcTBEeHHUK (MPMBI YCTaHABIMBAET MUHUMAIIbHBIN KPUTEPHUI MPUOBUILHOCTH: PUOBLIH
HE JT0JbKHA ObITh HUKe T = 700 Thic. py6. Kakoit 00beM npojax BITYCTUT (GUpMa, yIpaBiseMas TeM
e MeHekepoM? D (HEKTUBHO JIM 3TO OrpaHUYEHNE Ha NPUOBLIH?

10. ®dyHkuMoHAIBHAS CTPATETHs PYKOBOJCTBA SKOHOMHYECKON CIY>)KOOW — ATO ToJCcHCTEMA
CTpaTeruy KOpIOpalKH, IPEACTABICHHAs B BUAE JOJITOCPOYHOM NPOrpaMMbl KOHKPETHBIX JIEHCTBUI
10 UCIOJI30BAaHUIO M PAa3BUTHUIO MOTEHIMANA EPCOHANA B IEIAX 00ECIEeUeHHsI €€ CTPaTErn4eckoro
KOHKYPEHTHOT'O NPEUMYILECTBA.

Bocnonp3oBaBumuce  mpesuiaraemMbiM  (hopMaTroMm, paszpaboTaiiTe  3CKH3HbIE CTpaTeruu
yIpaBJIEHUS] NEPCOHAIOM HKOHOMHUECKOW CIY>KOBI M MEpONpPHUATHA MPOTrpaMMBbl ACUCTBUHM s
KOPIIOpAaIHH.

ConeprkaHue U IporpaMMa JIeHCTBHI CTpaTeruu pyKOBOJICTBA SKOHOMUYECKOH c1yx00ii

Bun pemenus Henn MeponpuaTusnporpamMmsl
CTpaTernyecKue | TAKTUYECKHe | AECHCTBUM

1. OT60p, IPOIBIIKEHNE W PACCTAHOBKA
KaJIpOB

2. Onenka mnpodecCHOHATBHBIX U
JICJIOBBIX KaYeCTB

3.Cucrema MaTepHAIBHOTO u
MOPAJIHHOTO CTUMYJINPOBAHUS

4. PazButne KOPIIOPaTUBHOT'O
yHIpaBICHHS
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